REGULAR MEETING — May 11, 2021

On this the 11" day of May 2021 at 9:00 A.M. the Honorable Commissioners Court of Blanco County
convened in a REGULAR MEETING at a regular meeting place thereof in the Courthouse in Johnson City
with the following members to-wit:

BRETT BRAY COUNTY JUDGE
TOMMY WEIR COMMISSIONER PCT. 1
EMIL UECKER COMMISSIONER PCT. 2
CHRIS LIESMANN COMMISSIONER PCT. 3
PAUL GRANBERG COMMISSIONER PCT. 4
LAURA WALLA COUNTY CLERK

ITEM 1 — Call to Order and Roll Call.
County Judge and all 4 County Commissioners answered “PRESENT”.

ITEM 2 — Pledge of Allegiance.

ITEM 3 — PUBLIC COMMENTS — opportunity for the general public to address the Court on any matter.
Comments are limited to 3 minutes.

ITEM 4 — Consider approval of minutes of prior Commissioners Court meeting(s). Vote on any action
taken.

COMMISSIONER WEIR made the motion to dispense with the reading of the minutes and to approve the
minutes as presented with the corrections that were made, seconded by Commissioner Uecker. Judge
Bray called for discussion and vote.

JUDGE BRAY - YES.

COMMISSIONER WEIR — YES.

COMMISSIONER UECKER — YES.

COMMISSIONER LIESMANN — YES.

COMMISSIONER GRANBERG — YES. MOTION CARRIED. 5/0

ITEM 5 — Consider approval of the estimated May 2021 payroll. Vote on any action taken. (Judge Bray)
COMMISSIONER LIESMANN made the motion approving the estimated May 2021 payroll in the amount
of $361,385.67, seconded by Commissioner Granberg. Judge Bray called for discussion and vote.
JUDGE BRAY - YES.

COMMISSIONER WEIR — YES.

COMMISSIONER UECKER - YES.

COMMISSIONER LIESMANN — YES.

COMMISSIONER GRANBERG — YES. MOTION CARRIED. 5/0

ITEM 6 — Consider approval of the official reports. Vote on any action taken. (Judge Bray)
COMMISSIONER WEIR made the motion to approve the official reports, seconded by Commissioner
Liesmann. Judge Bray called for discussion and vote.

JUDGE BRAY —YES.

COMMISSIONER WEIR — YES.

COMMISSIONER UECKER — YES.

COMMISSIONER LIESMANN — YES.

COMMISSIONER GRANBERG —~ YES. MOTION CARRIED. 5/0



ITEM 7 - Consider ratifying or approving line-item transfers as presented. Vote on any action taken.
{Judge Bray)

COMMISSIONER LIESMANN made the motion approving the line-item transfers as presented, seconded
by Commissioner Granberg. Judge Bray called for discussion and vote.

JUDGE BRAY - YES.

COMMISSIONER WEIR — YES.

COMMISSIONER UECKER — YES.

COMMISSIONER LIESMANN — YES.

COMMISSIONER GRANBERG — YES. MOTION CARRIED. 5/0

ITEM 8 — Consider approval of the outstanding bills. Vote on any action taken. (Judge Bray)
COMMISSIONER LIESMANN made the motion approving the outstanding bills in the amount of
$64,373.42, seconded by Commissioner Uecker. Judge Bray called for discussion and vote.
JUDGE BRAY — YES.

COMMISSIONER WEIR — YES.

COMMISSIONER UECKER — YES.

COMMISSIONER LIESMANN — YES.

COMMISSIONER GRANBERG — YES. MOTION CARRIED. 5/0

ITEM 9 - Annual review and approval of the Blanco County Investment Policy. Vote on any action taken.
(Judge Bray and Auditor Wenmohs)

COMMISSIONER WEIR made the motion to approve the Blanco County Investment Policy, seconded by
Commissioner Granberg. Judge Bray called for discussion and vote.

JUDGE BRAY — YES.

COMMISSIONER WEIR — YES.

COMMISSIONER UECKER - YES.

COMMISSIONER LIESMANN — YES.

COMMISSIONER GRANBERG — YES. MOTION CARRIED. 5/0

ITEM 10 — Consider proclamation commemorating May 2021 as “Elder Abuse Prevention Awareness
Month” in Blanco County. Requested on behalf of Region 7 Department of Family and Protective
Services. Vote on any action taken. (Judge Bray)

COMMISSIONER LIESMANN made the motion approving the proclamation commemorating May 2021 as
“Elder Abuse Prevention Awareness Month” in Blanco County, seconded by Commissioner Uecker.
Judge Bray called for discussion and vote.

JUDGE BRAY — YES.

COMMISSIONER WEIR — YES.

COMMISSIONER UECKER — YES.

COMMISSIONER LIESMANN — YES.

COMMISSIONER GRANBERG — YES. MOTION CARRIED. 5/0



ITEM 11 - Consider authorization for the County Judge to sign the Health Services Agreement with
Southern Health Partners. Vote on any action taken. (Judge Bray & Sheriff Jackson)

COMMISSIONER LIESMANN made the motion authorizing the County Judge to sign the Health Services
Agreement with Southern Health Partners, seconded by Commissioner Weir. Judge Bray called for
discussion and vote.

JUDGE BRAY — YES.

COMMISSIONER WEIR — YES.

COMMISSIONER UECKER — YES.

COMMISSIONER LIESMANN — YES.

COMMISSIONER GRANBERG — YES. MOTION CARRIED. 5/0

ITEM 12 — Consider de-annexation and cancellation of lots 1, 2, & 3 in the Live Oak Canyon subdivision in
accordance with Texas Local Gov’t Code 232.08(e). Vote on any action taken. (Commissioner Uecker)
COMMISSIONER UECKER made the motion to postpone this agenda item for a later date, seconded by
Commissioner Weir. Judge Bray called for discussion and vote.

JUDGE BRAY - YES.

COMMISSIONER WEIR — YES.

COMMISSIONER UECKER — YES.

COMMISSIONER LIESMANN — YES.

COMMISSIONER GRANBERG — YES. MOTION CARRIED. 5/0

ITEM 13 — Approve the specs and for the purchase of a 2020 Mack Dump truck and a 2021 Holt Trailer
for Precinct 3. Vote on any action taken. (Commissioner Liesmann)

COMMISSIONER LIESMANN made the motion to approve the specs and for the purchase of a 2020 Mack
Dump truck and a 2021 Holt Trailer for Precinct 3, seconded by Commissioner Weir. Judge Bray called
for discussion and vote.

JUDGE BRAY — YES.

COMMISSIONER WEIR — YES.

COMMISSIONER UECKER - YES.

COMMISSIONER LIESMANN — YES.

COMMISSIONER GRANBERG - YES. MOTION CARRIED. 5/0

ITEM 14 - Consider authorization for the County Judge to sign a resolution regarding a financing
agreement with Government Capital for the purpose of acquiring a dump truck and trailer for Precinct 3.
Vote on any action taken. (Judge Bray & Commissioner Liesmann)

COMMISSIONER LIESMANN made the motion authorizing the County Judge to sign a resolution
regarding a financing agreement with Government Capital for the purpose of acquiring a dump truck
and trailer for Precinct 3, seconded by Commissioner Weir. Judge Bray called for discussion and vote.

ITEM 15 — Discussion and possible action regarding the Middle Creek Bridge project. Vote on any action
taken. {Judge Bray)
No action taken on this item at this time.

ITEM 16 - Consider burn ban. Vote on any action taken. (Judge Bray)
No action taken on this item.



ITEM 17 — Adjourn.

COMMISSIONER UECKER made the motion to adjourn, seconded by Commissioner Granberg. Judge
Bray called for discussion and vote.

JUDGE BRAY ~ YES.

COMMIISSIONER WEIR — YES.

COMMISSIONER UECKER — YES.

COMMISSIONER LIESMANN — YES.

COMMISIONER GRANBERG — YES. MOTION CARRIED. 5/0

Meeting adjourned at 11:25 o’clock a.m.

The above and foregoing minutes were examined and approved in Open Court this
day of ,2021.

County of Blanco
I, Laura Walla, County Clerk, Blanco County, Texas attest that the foregoing is a true and correct
accounting of the Commissioner’s Court authorized proceedings for May 11. 2021

County Clerk and Ex-Officio Member of Commissioner’s Court, Blanco County, Texas



BLANCO COUNTY EU\V\CE\S L OEEE
REQUEST FOR A LINE-ITEM TRA £ :
QNG \OM\@ .

TO: HONORABLE COMMISSIONERS COURT OF BLANCO COUNT1 : .

DATE: 5/6/21

FROM: Tommy Weir

DEPARTMENT Precinct 1 Road & Bridge 'C‘ 5—*\\ ’%

| SUBMIT TO YOU FOR YOUR CONSIDERATION, THE FOLLOWING LINE ITEM TRANSFERS:

FUND LINE ITEM DESCRIPTION LINE ITEM # AMOUNT
FROM: Road Materials 15-540-318 $2,000.00
TO: Maintenance on Joint Equip 15-540-327 $2,000.00

Tires & Equipment Repairs

Note: This change is the budget for county purposes is in accordance with 111.011
Changgs-imBudget for County Purposes" of the Local Government Code.

—— )
. l_
e _ b
@L/ R
DBepartment Head Signature Attest: County Clerk

) p &W/ (if Commissioners' Court Action)
2 gtfo.

Co Judge/Commissioners' Court Approval
(as needed)

—
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05/20/2021--FUND/DEPARTMENT/VENDOR INVOICE LISTING: --- 0010 10-000-000 GENERAL FUND CYCLE: ALL PAGE 1

TIME:09:48 AM PREPARER:0004
DEPARTMENT
NAME -OF -VENDOR INVOICE-NO S DESCRIPTION-OF-INVOICE AMOUNT

0310-GENERAL FUND GRANTS
DELL MARKETING L.P. 76536 A INV#10487099476 CONST 4 688.09
DEPARTMENT TOTAL 688.09

0400-COUNTY JUDGE EXPENSES ,
CONNIE HARRISON : 76568 A REIMBURSEMENT : 586.07
DEPARTMENT TOTAL 586.07

0410-COUNTY CLERK
DRURY INN & SUITES AMARILLO 76542 A CONF#3056232897 CO CLERK 597.95
DEPARTMENT TOTAL 597.95

0415-COUNTY ATTORNEY
OFFICESUPPLY.COM 76584 A INV#4447901 CO ATTY 143.59

DEPARTMENT TOTAL 143.59

0425-COUNTY SHERIFF

A T & T MOBILITY 76477 A ACCT #287289997662 LEC 20.19
DILLON DELAFUENTE 76569 A REIMBURSEMENT 166 .32
EXPRESS AUTOMOTIVE SERVICE 76544 A INV#3763317 LEC 58.41
EXPRESS AUTOMOTIVE SERVICE 76545 A INV#3763339 LEC 49.24
EXPRESS AUTOMOTIVE SERVICE 76546 A INV#3763392 LEC 67.05
EXPRESS AUTOMOTIVE SERVICE 76547 A INV#3763308 LEC 39.95
FRONTIER COMMUNICATIONS 76612 A 830-868-7104 LEC 982.27
GALLS, LLC 76548 A INV#018219169 LEC 174.25
JAMES D. GRAY 76599 A REIMBURSEMENT 869.42
MCHD 76492 A INV #1227 LEC 180.00
MOTOROLA SOLUTIONS, INC. 76600 A TRANS#8281165426 LEC 976 .96
PAY AND SAVE INC. 76556 A LEC SUPPLIES, JANITORIAL 20.37
PEDERNALES ELECTRIC COOP 76495 A INV #955 LEC 2,882.44
PERFORMANCE FOOD SERVICE 76557 A INV#1234240 LEC 1,722.05
PERFORMANCE FOOD SERVICE 76558 A INV#1241034 LEC 10.02
PERFORMANCE FOOD SERVICE 76559 A INV#1241034 LEC 1,644.83
PERFORMANCE FOOD SERVICE 76586 A INV#1236741 LEC 10.02
PERFORMANCE FOOD SERVICE 76602 A INV#1247640 LEC 1,657.63
PERFORMANCE FOOD SERVICE 76603 A INV#1247640 LEC 10.02
ROBBIN PATTERSON 76588 A REIMBURSEMENT 1,322.23
SEYMOURS INC. 76604 A INV#48050 LEC 697.70
SOUTHERN HEALTH PARTNERS 76494 A INV BASE41335 JAIL 5,732.78
STEVEN A LOGSDON 76565 A PRE-EMPLOYMENT EXAMS - TAGGART, K 175.00
THOMSON WEST 76499 A INV #844271166 314.74

DEPARTMENT TOTAL 19,783.89

0435-INDIGENT HEALTH CARE

BLANCO PHARMACY & WELLNESS 76478 A ACCT #113 54.50
BLANCO REGIONAL CLINIC P.A. 76479 A PATIENT #UPSFRA0001 33.27
BLANCO REGIONAL CLINIC P.A. 76480 A PATIENT #UPSFRA0001 22.14
BLANCO REGIONAL CLINIC P.A. 76481 A PATIENT #LABSYD0001 65.02
JOHNSON CITY PHARMACY 76490 A INV #7 93.35

DEPARTMENT TOTAL 268.28

0440-COUNTY EXTENSION AGENCY

BUSINESS CENTER PRINT & OS 76531 A OFFICE SUPPLIES 39.99
CHRIS WIEMERS 76533 A REIMBURSEMENT 338.24
GRETCHEN L. SANDERS 76549 A REIMBURSEMENT 203.84

DEPARTMENT TOTAL 582.07

0445-EMERGENCY MANAGEMENT



05/20/2021~-FUND/DEPARTMENT/VENDOR INVOICE LISTING --- 0010 10-000-000 GENERAL FUND

TIME:09:48 AM

CYCLE: ALL PAGE
PREPARER: 0004

2

DEPARTMENT
NAME -OF-VENDOR

DIALTONESERVICEES L.P.
DIALTONESERVICEES L.P.
DIALTONESERVICEES L.P.
DIALTONESERVICEES L.P.

DEPARTMENT TOTAL

0450-JUDICIAL EXPENSES

33RD & 424TH JUDICIAL DISTRICTS CSC

ANNE B. LITTLE, PLLC

FRONTIER COMMUNICATIONS

JUSTICE OF THE PEACE COURT

SONYA R. WRIGHT, PLLC

SONYA R, WRIGHT, PLLC

SONYA R. WRIGHT, PLLC

STEVEN R WITTEKIEND

TIM COWART

TIM COWART

ZACHARY MORRIS
DEPARTMENT TOTAL

0451 -DISTRICT JUDGE
ALAN GARRETT
ALAN GARRETT
BURNET COUNTY TREASURER
EVAN C. STUBBS
EVAN C. STUBBS
DEPARTMENT TOTAL

0452-DISTRICT ATTORNEY
BURNET COUNTY TREASURER
DEPARTMENT TOTAL

0453 -JUVENILE PROBATION
JUVENILE PROBATION DEPT
DEPARTMENT TOTAL

0500-COURTHOUSE EXPENSES
BLANCO COUNTY PUBLICATIONS LP

CANON FINANCIAL SERVICES, INC.
CANON FINANCIAL SERVICES, INC.
CANON FINANCIAL SERVICES, INC.
CANON FINANCIAL SERVICES, INC.
CANON FINANCIAL SERVICES, INC.
CANON FINANCIAL SERVICES, INC.
CANON FINANCIAL SERVICES, INC.
CANON FINANCIAL SERVICES, INC.
CANON FINANCIAL SERVICES, INC.
CANON FINANCIAL SERVICES, INC.
CANON FINANCIAL SERVICES, INC.
CANON FINANCIAL SERVICES, INC.

FRONTIER COMMUNICATIONS
FRONTIER COMMUNICATIONS
FRONTIER COMMUNICATIONS

GRAVES HUMPHRIES, STAHL, LIMITED

GVTC
GVTC
GVTC

INVOICE-NO

76524
76525
76526
76527

76475
76608
76518
76491
76609
76610
76611
76497
76605
76606
76607

76502
76503
76483
76504
765065

76482

76500

76530
76506
76507
76508
76509
76510
76511
76512
76513
76514
76515
76516
76517
76519
76520
76522
76484
76485
76486
76487

S

»rp P ¥ Pp r ¥ ¥ Pp p A 4

-

oM O M P P OPF P PP PP P PP P PP P

DESCRIPTION-OF-INVOICE

acct #10000001486 CO JUDGE
acct #10000001443 SHERIFF
acct #10000001487 DISPATCH
acet #10000001488 EMC

APRIL 2021

33RD CASE #Cv08888
830-868-7986 JUDICIAL
JURY FUNDS 6-10-2021
424TH CASE #CV09044
33RD CASE #CV09025
33RD CASE #CV09025
424TH CASE #JV00116
33RD CASE #1888

33RD CASE #01801
33RD CASE #01741

JUVENILE BOARD COMP
DISTRICT JUDGE SUPPLEMENT
DISTRICT JUDGES APRIL 2021
DISTRICT JUDGE SUPPLEMENT
JUVENILE BOARD COMP., 424TH

DISTRICT ATTORNEY APRIL 2021

MAY 2021

POLLING PLACE PROGRAM HEARING

INV #26703773 DIST CLERK
INV #26703774 UPSTAIRS
INV #26703771 JP 1

INV #26703770 LEC

INV #26703769 MAILROOM
INV #26703762 DIST CLERK
INV #26703768 LEC

INV #26703763 JP 4

INV #26703767 CO CLERK
INV #26703766 TAC

INV #26703765 EXTENSION
INV $#26703764 LEC
830-868-4266 COUNTY
830-868-7208 COUNTY
830-868-2228 FAX ELEV
REPORT #COLOO5 JP 4
830-833-4212 SOUTH ANNEX
830-833-4212 SOUTH ANNEX
830-833-5331 PCT 1 & PCT 4

21,
21,

AMOUNT

[NoRREC EEES IS N

31
.31
o)l
.31
.24

253.
997.
212,
540.
210.
240.
2490.
500.
425.
325,
375.
318.

100.
51.
266.
51.
100.
569.

745,
745.

540.
540.

40.

131

37.

40

141.
141.
.35
83.
47,

142

1le.

35.
37.
47,
4l6.
.99

349,
640.
306.
134.

94

39
50
35
00
00
00
00
00
00
00
00
24

00
40
91
40
00
71

69
69

88
88

25
19
92
32
48
48

52
73
19
52
92
73
26

S0
97
28
90
95



05/20/2021--FUND/DEPARTMENT/VENDOR INVOICE LISTING --- 0010 10-000-000 GENERAL FUND CYCLE: ALL BAGE 3

TIME:09:48 AM PREPARER: 0004
DEPARTMENT

NAME-OF - VENDOR INVOICE-NO s DESCRIPTION-QOF-INVOICE AMOUNT

HILL COUNTRY REFRIGERATION 76550 A INV#84809 LEC 464 .30

HILL COUNTRY REFRIGERATION 76551 A INV#84681 LEC 270.85

PEDERNALES ELECTRIC COOP 76496 A INV #955 COUNTY 1,820.65

SERVICE LIGHTING & ELECTRICAL SUPPL 76564 A ORDER#12156972 CH 121.25

STATE COMPRTOLLER 76498 A ACCT #C0160 100.00

VERTICAL BRIDGE S3 ASSETS, LLC 3 76501 A INV #00204341 ' 656.73

DEPARTMENT TOTAL 7,428.63

0520-JUSTICE OF THE PEACE #4

DELL MARKETING L.P. 76537 A INV#10487099484 JP4 908.61
NORTHEAST TEXAS DATA CORP. 76493 A REPORT #CAS017 JP 4 34.00
DEPARTMENT TOTAL 942,61

0525-CONSTABLE PCT #1

AT & T MOBILITY 76476 A ACCT #111067935663 CONSTABLE 1 73.73
SEYMOURS INC. 76590 A INV#48038 CONST 1 1,021.70
DEPARTMENT TOTAL 1,095.43

0530-CONSTABLE PCT #4
TEXAS ASSOCIATION OF COUNTIES 76591 A REF#66852 CONST 4 60.00
DEPARTMENT TOTAL 60.00

0550-RECYCLING COORDINATOR
FASTENAL COMPANY 76573 A REF#TX001122528 RECYCLING 71.02

DEPARTMENT TOTAL 71.02

0560-GENERAL FUND CAPITAL EQUIPMENT

B D HOLT CO 76576 A CUSTOMER#0155900 PCT 3 30,921.00
MCKINNEY DODGE INC. 76539 A INV#AJ442821 LEC 48,098.67
MCKINNEY DODGE INC. 76540 A INV#AJ2442819 LEC 48,098.67
MCKINNEY DODGE INC. 76541 A INV#AJ442820 LEC 48,098.67
MOTORQLA SOLUTIONS, INC. 76601 A TRANS#8281165426 LEC 12,935.00
SIGNS ACROSS TEXAS 76562 A INV#3452 LEC 568.00
VANGUARD TRUCK CENTER OF AUSTIN 76598 A CUSTOMER#AU51602 PCT 3 145,035.00

DEPARTMENT TOTAL 333,755.01

FUND TOTAL 403,206.40



05/20/2021--FUND/DEPARTMENT/VENDOR INVOICE LISTING --- 0015 ROAD & BRIDGE FUND CYCLE: ALL PAGE

TIME:09:48 AM

4

PREPARER: 0004

DEPARTMENT

NAME-OF -

VENDOR

0540-R&B PCT #1

CLOSNER

EQUIPMENT CO.

DIRT WORKS
ERGON ASPHALT AND EMULSIONS,
ERGON ASPHALT AND EMULSIONS,

GVTC

PETERSON TIRE
THIRD COAST DISTRIBUTING,
DEPARTMENT TOTAL

0550-R&B PCT #2
FRONTIER COMMUNICATIONS

ODIORNE
ODIORNE
ODIORNE
ODIORNE

FEED/RANCH SUPPLY
FEED/RANCH SUPPLY
FEED/RANCH SUPPLY
FEED/RANCH SUPPLY

THIRD COAST DISTRIBUTING,
THIRD COAST DISTRIBUTING,
DEPARTMENT TOTAL

0560-R&B PCT #3

ARMADILLO MATERIALS LLC

FORD & CREW HOME AND HARDWARE

FRITZTOWN DIESEL & TRUCK SERVICE

FRONTIER COMMUNICATIONS

HYE PIPE & FEED

ODIORNE FEED/RANCH SUPPLY INC

ODIORNE FEED/RANCH SUPPLY INC

THIRD COAST DISTRIBUTING, LLC

THIRD COAST DISTRIBUTING, LLC
DEPARTMENT TOTAL

0570-R&B PCT #4
ARMADILLO MATERIALS LLC
ARMADILLO MATERIALS LLC
CLOSNER EQUIPMENT CO.

ERGON ASPHALT
ERGON ASPHALT

GVTC

OUTLAW LUMBER
OUTLAW LUMBER
OUTLAW LUMBER
OUTLAW LUMBER

HARDWARE,
HARDWARE,
HARDWARE,
HARDWARE,

R

PETERSON TIRE

PETERSON TIRE

THIRD COAST DISTRIBUTING,

THIRD COAST DISTRIBUTING,
DEPARTMENT TOTAL

FUND TOTAL

LLC

INC
INC
INC
INC
LLC
LLC

AND EMULSIONS,
AND EMULSIONS,

LLC
LLC
LLC
LLC

LLC
LLC

INC
INC

INC
INC

INVOICE-NO s

76534
76538
76570
76571
76488
76560
76592

76523
76578
76579
76580
76581
76596
76597

76567
76574
76575
76521
76577
76582
76583
76593
76594

76528
76529
76535
76543
76572
76489
76553
76554
76555
76585
76561
76587
76566
76595

¥ P PH P PP PoroPor P o P

R

PP op oEP P F P EP PP P

DESCRIPTION-OF - INVOICE AMOUNT
INV#0066010 PCT 1 759.74
PCT 1 135.74
INV#9402461512 PCT 1 2,331.40
INV#9402465802 PCT 1 2,138.09
830-833-5331 PCT 1 T 46.36
INV#BL44470 PCT 1 200.50
INV#845065 PCT 1 25.99

5,637.82

830-868-4471 PCT 2 110.19
INV#174131 PCT 2 12.00
INV#173262 PCT 2 2.20
INV#173259 PCT 2 1.30
INV#173251 BCT 2 30.90
INV#841294 PCT 2 73.97
INV#842663 PCT 2 51.99
282.55

INV#JCS00556 PCT 3 284.76
TRANS#B128708 PCT 3 63.73
INV#00024091 PCT 3 4,198.04
830-825-3270 PCT 3 90.89
INV#3330061 PCT 3 64.00
INV#174555 PCT 3 18.95
INV#174750 PCT 3 67.00
INV#058803 PCT 3 41.99
INVE#058963 PCT 3 98.93
4,928.29

INV#JICS00495 PCT 4 1,729.58
INVHRAWO0116 PCT 4 686.75
INV#0066010 PCT 4 759.74
INV#9402458926 PCT 4 2,313.89
INV#9402456518 PCT 4 2,198.82
830-833-1077 PCT 4 45.36
INV#86642 PCT 4 25.99
INV#86972 PCT 4 58.99
INV#87049 PCT 4 58.99
INVB7085 PCT 4 11.18
INV#BL44470 PCT 1 200.50
INV#BL44600 PCT 4 20.00
INV#844197 PCT 4 46.76
INV#845055 PCT 4 37.98
8,194.53

19,043.19




05/20/2021--FUND/DEPARTMENT/VENDOR INVOICE LISTING --- 0018 COURTHOUSE SECURITY

TIME:09:48 AM

CYCLE: ALL PAGE 5
PREPARER: 0004

DEPARTMENT
NAME -OF -VENDOR

0400-COURTHOUSE SECURITY EXPENSES
LIVELY SECURITY, LLC

DEPARTMENT TOTAL

FUND TOTAL

INVOICE-NO

76552

S

A

DESCRIPTION-QF-INVOICE

INV#2893 CH

AMOUNT

3,510.25
3,510.25

3,510.25




05/20/2021--FUND/DEPARTMENT/VENDOR INVOICE LISTING --- 0027 COUNTY CLERK ARCHIVE FUND

TIME:09:48 AM

PAGE 6
PREPARER: 0004

DEPARTMENT
NAME -OF -VENDOR

0400-EXPENSES
SCOTT-MERRIMAN, INC

DEPARTMENT TOTAL

FUND TOTAL

INVOICE-NO

76563

S

A

DESCRIPTION-OF-INVOICE

INV#067201 CO CLERK

AMOUNT

664.54
664.54

664.54



05/20/2021--FUND/DEPARTMENT/VENDOR INVOICE LISTING --- 0045 JAIL INMATE COMMISSARY

TIME:09:48 AM

CYCLE: ALL PAGE 7
PREPARER:0004

DEPARTMENT
NAME -OF - VENDOR

0400-JAIL INMATE COMMISSARY EXPENSES
CENTRALSQUARE TECHNOLOGIES
SAN ANTONIO EXPRESS NEWS
DEPARTMENT TOTAL

FUND TOTAL

INVOICE-NO

76532
76589

s

DESCRIPTION-OF-INVOICE

INV#316315 LEC
ACCT#570787487 LEC

AMOUNT

9,600.24
110.95
9,711.19

9,711.19



05/20/2021--FUND/DEPARTMENT/VENDOR :INVOICE LISTING --- 9999 GRAND TOTAL PAGE CYCLE: ALL PAGE -8

TIME:09:48 AM PREPARER: 0004
DEPARTMENT
NAME -OF -VENDOR INVOICE-NO S DESCRIPTION-OF-INVOICE AMOUNT

GRAND TOTAL 436,135.57







BLANCO COUNTY, TEXAS
ANNUAL FINANCIAL REPORT
FOR THE YEAR ENDED SEPTEMBER 30, 2020
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NIB® NEFFENDORF & BLOCKER, P.C.

Independent Auditor's Report Q_

Honorable Judge and County Commissioners & ;

County of Blanco, Texas

Johnson City, TX 78636 Q_~

Report on the Financial Statements

We have audited the accompanying financial statements of the Wtal activities, each major fund,
and the aggregate remaining fund information of Blanco County X, s (the “County™), as of and for the
year ended September 30, 2020, and the rclated notes togthe financial statements, which collectively
comprise the County’s basic financial statements as listec '%ble of contents.

Management’s Responsibility for the Financial Sta:

Management is responsible for the preparation </ fai presentation of these financial statements in
accordance with accounting principles general pted in the United States of America; this includes
the design, implementation, and mainten

internal control relevant to the preparation and fair

presentation of financial statements tha( a from material misstatement, whether due to fraud or
error.
Auditor’s Responsibility )

Our responsibility is to expres heri: s on these financial statements based on our audit. We conducted
our audit in accordance with afiiting standards generally accepted in the United States of America and
the standards applicable o™Minapcial audits contained in Government Auditing Standards, issued by the
Comptroller General f the\Jfvited States. Those standards require that we plan and perform the audit to
obtain reasonable ass Ceabout whether the financial statements are free of material misstatement.

An audit invo tming procedures to obtain audit evidence about the amounts and disclosures in
{

the financial §tatements. The procedures selected depend on the auditor’s judgment, including the
assessment of t sks of material misstatement of the financial statements, whether due to fraud or error.
In makjhgsthose risk assessments, the auditor considers internal control relevant to the entity’s
preparati d fair presentation of the financial statements in order to design audit procedures that are
ap, J%& in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
Ietgy’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
elpppropriateness of accounting policies used and the reasonableness of significant accounting estimates
c by management, as well as evaluating the overall presentation of the financial statements.

|

TEL: 830 997 3348 EMAIL: info@nb-cpa.com

P.O.Box874 - 512 S Adams Street, Fredericksburg, TX 78624
MEMBER AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS & TEXAS SOCIETY OF CPAs



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions,

Opinions

[n our opinion, the financial statements referred to above present fairly, in all material respects, the ?"
respective financial position of the governmental activities, each major fund, and the aggregate remaining\k

fund information of Blanco County, Texas, as of September 30, 2020, and the respective changes

financial position, thereof for the year then ended in accordance with accounting principles ger

accepted in the United States of America.

Other Matters Q
Required Supplementary Information ?
|

Accounting principles generally accepted in the United States of America require that % 1agement’s
discussion and analysis (pages 4 through 10), budgetary comparison informationgpagesy42 and 43) and
the Schedule of Changes in Net Pension Liability and Related Ratios, th ‘%{ﬁdule of Employer
Contributions and the Schedule of Changes in the Total OPEB Liability and Keldted Ratios on pages 44-
50 be presented to supplement the basic financial statements. Such informatioNCalt 1ugh not a part of the
basic financial statements, is required by the Governmental Accounting $ a%rds Board, who considers
it to be an essential part of financial reporting for placing the basic fifa 1&al*Statements in an appropriate
operational, economic, or historical context. We have applied cerfaimlimited procedures, to the required

&

h

supplementary information in accordance with auditing standard{ gen rally accepted in the United States
of America, which consisted of inquiries of management abayt t ngthods of preparing the information
and comparing the information for consistency with mana%}[’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained dffgin

We do not express an opinion or provide any assurar
do not provide us with sufficient evidence to expre

Other Information

r audit of the basic financial statements.
information because the limited procedures
nion or provide any assurance.

Our audit was conducted for the purpose @: g opinions on the financial statements that collectively
comprise Blanco County’s basic ﬁnan atements, The combining nonmajor and fiduciary fund

financial statements are presented fo poses of additional analysis and are not a required part of the

basic financial statements,

The combining nonmajor and, ﬁ@r fund financial stalements are the responsibility of management
and were derived from and _relq¥g directly to the underlying accounting and other records used to prepare
s, ~Such information has been subjected to the auditing procedures applied in
¢ial statements and certain additional procedures, including comparing and
gffon directly to the underlying accounting and other records used to prepare the
basic financial statemejtsor to the basic financial statements themselves, and other additional procedures
in accordance wditing standards generally accepted in the United Slates of America. In our opinion,
the combining'gomnghajor and fiduciary fund financial statements are fairly stated in all material respects in
relation [)ﬁbasm financial statements as a whole.

Othe

the audit of the basic,f
reconciling such infespha

ing Required by Government Auditing Standards

nee with Government Auditing Standards, we have also issued our report dated May 4, 2021,
consideration of Blanco County’s internal control over financial reporting and on our tests of its
pliance with certain provisions of laws, regulations, contracts and grant agreements and other matters.

2



- The purpose of that report is to describe the scope of our testing of internal control over financial

reporting and compliance and the results of that testing, and not to provide an opinion on internal control

over financial reporting or on compliance. That report is an integral part of an audit performed in \/
accordance with Government Auditing Standards in considering Blanco County’s internal control over ?
financial reporting and compliance. Q

%%eﬂzd%/ > g&a{% /Z) Cy O
NEFFENDORF & BLOCKER, P.C. Q“
Fredericksburg, Texas Q

May 4, 2021 ?\



BLANCO COUNTY, TEXAS
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)

FOR THE YEAR ENDED SEPTEMBER 30, 2020 AVE\/

MANAGEMENT'S DISCUSSION AND ANALYSIS
1:;

As management of Blanco County, Texas, we offer readers of the County's financial statem
narrative overview and analysis of the financial statements of the County for the year ended Se 30,
2020. Please read it in conjunction with the independent auditors' report on page 1, and Ws Basic
Financial Statements which begin on page 11. Q

FINANCIAL HIGHLIGHTS E

» The assets of the County exceeded its liabilities at the close of (h rceent fiscal year by
$19,460,548 (net position). Of this amount, $8,667,407 (unrestricte osition) may be used to
meet the County's ongoing obligations to citizen's and creditors.

The County's net position increased by $2,930,132 as a resu @ear's operations.

5

> At September 30, 2020, the County's governmental s reported combined ending fund balances
0f $10,079.885, an increase of $2,494.943 in compatisefi with the prior year.

> 2

At September 30, 2020, the unassigned fun ange of the general fund was $8,179,593, or 125
percent of total general fund expenditures.

USING THIS ANNUAL REPORT OE

This annual report consists of a serie: itancial statements. The government-wide financial statements
include the Statement of Net Positjet anduhe Statement of Activities (on pages 11 and 12). These provide
information about the activities g;r‘:@:ounty as a whole and present a longer-term view of the County's

property and debt obligations 1er financial matters. They reflect the flow of total economic resources
in a manner similar to the reports of a business enterprise.

Fund financial statem on pages 13 & 15) report the County's operations in more detail than the
government-wide @ ents by providing information about the County's most significant funds. For
governmental detiviles] these statements tell how services were financed in the short term as well as what
resources remahafor future spending. They reflect the flow of current financial resources, and supply the
basis foyffaydevies and the appropriations budget. The remaining statements, fiduciary statements, provide

falYaformation about activities for which the County acts solely as a trustee or agent for the benefit of
i8ide of the County.

@ notes to the financial statements (starting on page 19) provide narrative explanations or additional data
% eded for full disclosure in the government-wide statements or the fund financial statements.
The Budgetary Comparison Schedules (operating fund), the Schedule of Changes in Net Pension Liability
and Related Ratios, the Schedule of Employer Contributions and the Schedule of Changes in the Total
OPEB Liability and Related Ratios are presented as required supplementary information on pages 42-50,
The combining statements (starting on page 51) for nonmajor funds contain even more information about
the County's individual funds.



Reporting the County as a Whole \/
The Statement of Net Position and the Statement of Activities \k Q

The analysis of the County's overall financial condition and operations begins on page 11. Tts prim
purpose is to show whether the County is better off or worse off as a result of the year's activiti h
Statement of Net Position includes all the County's assets and liabilities at the end of the yeagswhife the
Statement of Activities includes all the revenues and expenses generated by the County's opea " during
the year. These apply the accrual basis of accounting which is the basis used by private sect @ anies.

All of the current year's revenues and expenses are taken into account regardless of when c&h is received or

paid. The County's revenues are divided into those provided by outside parties pay for the costs of
some programs and grants provided by the outside parties and agencies (pro revehues), and revenues
provided by the taxpayers or other unrestricted sources (general revenues): the County's assets are
reported whether they serve the current year or future years. Liabilities arc@ered regardless of whether
they must be paid in the current or future years. O

These two statements report the County's net position and change@éyqn. The County's net position (the
difference between assets and liabilities) provide one measugg=of th ounty's financial health, or financial
position. Over time, increases or decreases in the Coun '%Josilion are one indicator of whether its
financial health is improving or deteriorating. To fully 7% overall health of the County, however, you
should consider other factors as well, such as changesfin,t County's customers or its property tax base and
the condition of the County’s facilities.

In the Statement of Net Position and the Sta @ Ef Activities, the County has one kind of activity:

> Governmental activity - Most \€0l1|1ty‘s basic services are reported here, including the public
safety, roads and bridges, justic siept, juvenile services, health and human services, culture and
recreation, conservation and dey 1ght and administration. Property taxes, grants, user charges, sales tax
and other tax finance most of t Ivities.

Reporting the County!

Fund Financial Surs

The fund ﬁnm@)slatcments on pages 13 & 15 provide detailed information about the most significant
funds - g6t the County as a whole. Laws and contracts require the County to establish some funds, such as
gl'anlg' iyed from a government agency. The County's administration establishes many other funds to

ignificant Funds

helfig trol and manage money for particular purposes.

@ Governmental funds - Most of the County's basic services are reported in governmental funds.

ese use modified accrual accounting (a method that measures the receipt and disbursement of cash and all

other financial assets that can be readily converted to cash) and report balances that are available for future

% spending. The governmental fund statements provide a detailed short-term view of the County's general

Q operations and the basic services it provides. We describe the differences between governmental activities

(reported in the Statement of Net Position and the Statement of Activities) and governmental funds in
reconciliation schedules following each of the fund financial statements,



GOVERNMENT-WIDE FINANCIAL ANALYSIS Av\/

Our analysis focuses on the net position (Table 1) and changes in net position (Table II) of the County
governmental activities,

Net position of the County's governmental activities increased from $16,530,416 to $ 48.
Unrestricted net position - the part of net position that can be used to finance day-to-day oper; without
constraints established by debt covenants, enabling legislation, or other legal requirements -Q%, 67,407
at September 30, 2020. This increase in governmental net position was the result of thre . First, the

the amount of $943,957 and issued a capital lease in the amount of $444,782 and t the County acquired
capital assets in the amount of $788,691 and recorded depreciation in the amuu J33,

°

Table I
Blanco County, Texas ( D

NET POSIT
in thous

County's revenues exceeded the expenditures by $2,494,943. Second, the County :ﬂ;iﬂ ng-term debt in

%@ Governmental Activities
O 2020 2019
Current and Other Assets %\ $ 10,720 § 8,121

Capital Assets 14,551 14,503

Total Assets \ b 25,280 § 22,624
Deferred Qutflow, @rces $ 893 % 1,455

Long-Term Liabili( $ 5,126 § 6,357

Other Liabitigs 1,340 1,099
Total Liahilitig b 6,466 § 7,456
Defer@]ow of Resources $ 294 % 92

et Bosition:

é;vestcd in Capital Assets

\ Net of Related Debt $ 8915 § 8,347
Q Restricted 1,878 1,482
% Unrestricted 8,667 ' 6,701
Total Net Position $ 19,460 $ 16,530

&



Table IT

Blanco County, Texas Av}/

CHANGES IN NET POSITION O

in thousands
Governmental Activities Q i
2020 2019 v\

Revenues:
Charges for Services $ 1,285
Property Taxes 6,753 Qﬁ-
Sales Tax 1,012 0
Other Taxes 29
Penalty and Interest
Investment Earnings 34 79
Miscellaneous 2 479
Grants 01Ls 127
Total Revenue 10,404 § 9,028

A

Expenses: @
Judicial O 1§

Financial Administration 172 214
Public Safety 2,951 2,635
General Administratj % 815 8§79
Tax Administrati % 357 340
Facilities Manag 0\( 243 239
Roads and Byi 760 709
Sanitati&% g N\ 113 112
Justi@ m 1,546 1,373
J ervices 62 61

ealth and Human Services 103 140
Conservatlon and Development 104 123

ul[ure and Recreation 12 7
Debt Service 235 245

Q\E Total Expenses $ 7474 § 7,077
% Increase in Net Position $ 2930 § 1,951
% Net Position - Beginning of Year 16,530 14,579

Net Position - End of Year $ 19,460 § 16,530




The cost of all governmental activities this year was $7,473,705. However, as shown in the Statement of \/
Activities on page 12, the amount that our taxpayers ultimately financed for these activities through CountyQ
taxes was only $6,752,640 because the other costs were paid by sales tax ($1,011,811), operating grants ajrdw,

capital grants (§1,014,546), user charges ($1,285,320), investment earnings ($34,376) and

miscellaneous ($206,965).

THE COUNTY'S FUNDS Q !

As the County completed the year, its governmental funds (as presented in the balgnce sfeet on page 13)
reported a combined fund balance of $10,079,885, which is more than last yaars, total of $7,584,942.
Included in this year's total change in fund balance is an increase of $2,077 in tlie County's General
Fund.

The Commissioner's Court adopted the General Fund Budget and Ro@ 3ridge Fund Budgets. Actual
expenditures in the General Fund and Road and Bridge Fund weresessihafi the budgeted amounts. Actual
revenues in the General Fund budget and the Road and Bridge Ftll'@ more than budgeted amounts,
CAPITAL ASSET AND DEBT ADMINISTRATION

At the end of 2020, the County had $24,158,600 in ia a broad range of capital assets, including land,

buildings, vehicles and equipment and other impyg nts.  This amount represents a net increase of
$593,256, or 2.5 percent, more than last year.

@\NML ASSETS
in thousands

\ Governmental

@ Activities
@ 2020 2019

L $ 1,330 § 1,300

Baildiggs 11,566 11,566

nprovements 5,342 5,037

&achinery & Equipment 4,969 4,781

% Vehicles 952 881

\ Total Capital Assets $ 24,159 § 23,565
Q Accumulated Depreciation 9,608 9,062

@é Capital Assets, Net h 14,551 § 14,503



This year’s major additions included:

ROW 1 Acre Tract $ 30,000 \/
Precinct Paving Projects 257,908 A
Trunking Improvements 47,062

Vehicles and Equipment 453,721 O

TOTAL $ 788,691 Q 2
1

More detailed information about the County’s capital assets is presented in Note 3.D. Qe inancial

statements.
DEBT 02

At September 30, 2020, the County had the following outstanding deblO

OUTSTANDING DEB'’
in thousands

G %tz;l
L Actlvities

2019

Refunding Bonds \Q 3610 § 3,945
Certificates of Obliga D 1,000 1,095
Limited Tax Nnt% 575 710
Capital Lease \ 224 158

Total Ou Debt $ 5409 § 5,908

At year-end the C@ had $5,409,143 in certificates of obligation, refunding bonds, Limited Tax Notes
and Capital Leﬁcs))t standing, a decrease in total debt of $499,175 from the previous year.

More dﬁinformation about the County's long-term liabilities is presented in Note 3. F, G, Hand I to
the fi atements.

-

MIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

% ¢ County's elected and appointed officials considered many factors when setting the fiscal-year 2021
b

<

udget and tax rates. The major factors are the economy and property tax valuations. These indicators were
taken into account when adopting the General Fund and Road and Bridge Fund budgets for 2021. Amounts
available for appropriation in the General Fund budget are $6,949,249 and expenditures are estimated to be
$9,665,755. Estimated revenues for the Road and Bridge Fund are $1,570,607 (including transfer from the
general fund of $1,034,607) and expenditures are estimated to be $1,509,059.



If these estimates are realized, the County's budgetary General Fund balance will decrease by $2,716,506
and the Road and Bridge Fund balance will increase by $61,548 by the close of 2021,

This financial report is designed to provide our citizens, taxpayers, customers, and investors and crcd;@

CONTACTING THE COUNTY'S FINANCIAL MANAGEMENT QV\‘/

with a general overview of the County's finances and to show the County's accountability for the mo
receives. If you have questions about this report or need additional financial information, co e

County Judge’s office, Johnson City, Texas. Q

10






BLANCO COUNTY
STATEMENT OF NET POSITION
SEPTEMBER 30, 2020

Pritnary Government

Governmental
Activitics

ASSETS

Cash and Cash Equivalents

Investments - Current

Taxes Receivable, Net

Accounts Receivable, Net

Due from Other Governments

Due from Other Funds

Capital Assets;
Land Purchase and Improvements
Buildings, Net
[mprovements other than Buildings, Net
Furniture and Equipment, Net

Total Assets

DEFERRED OUTFLOWS OF RESQURCES
Deferred Charge for Refunding
Deferred Outflow Related to Pension Plan
Deferred Outflow Related to QPER

Total Deferred Qutflows of Resources Q§
LIABILITIES @
Accounts Payable
Wages and Salaries Payable O

Compensated Abscnces Payable

Intergovernmental Payable \
Accrued Interest Payable %
Unearned Revenues

Bonds Payable - Current

Capital Leases Payable - Curr ®

Noncurrent Liabilities:

Debt Payable - Noncurrent
Net Pension Liability
Net OPEB Liabilit

Total Li;(:i
DEFERRED INFL.O OF RESOURCES

Related to Pension Plan

Net [nvestment in Capital Assets
Restricted for:
Restricted for Special Revenue

Q@ Restricted for Debt Service

Unrestricted

Tolal Nel Position

The notes to the financial statements are an integral part of this statement.
11

$ 6,563,852
3,392,026
149,540

546.857

941,900

CB 35‘280.233

643,420
211.671
37.985

-_—

893.076

187.683
191,133
55,667
38,677
24,453
28333
590,000
224,143

4,774.246
104.873
199,105

6.418313

—_—

276,554
17,894

——

294,448

—

8.914.743

1,549,696
328,702
8,667,407

_—

3 19,460,548

= e ———————

EXHIBIT A-1

R
S
K



BLANCO COUNTY
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMRBER 30, 2020

EXHIBIT B-1

Net (Expense)
Revenue and
Changes in Net
Posilion

Primary GOA Q

Program Revenues

Opcrating
Grants and
Contributions

Government

Ac{iviﬁ
Primary Government:

]
NS
GOVERNMENTAL ACTIVITIES:
Judicial $ 1,000 $ -3 Q (1,000)

Financial Administration (148,255)

Charges for
Expenses Services

172,367 - 24,1
General Administration 814,918 “ Q (814,918)
Tax Administration 356.620 3,586 (350.798)
Facilities Management 242.763 - § (242.763)
Public Safety 2,950,656 166.057 &zo, 00 (2.364,099)
Roads and Bridges 760,544 552978 26.027 218,461
Sanitation 112,802 Q‘ S (112.802)
Justice System 1.546,222 560,69 143.671 (841.852)
Juvenile Services 61.894 B & (61.894)
[Health and Human Services 102.882 - - (102.882)
Culture and Recreation 12,226 = - (12,226)
Conservation and Development 103,824 ( ' - - (103,824)
Interest on Debt 184,14 - s (184.146)
Bond Interest 50.2% - e (50,291)
Fiscal Agent's Fees 0 - £ (550)
TOTAL PRIMARY GOVERNMENT $ j} 05 % 1.285320 § 1.014,546 (5,173,839)
General @
©
\ bperty Taxes, Levied for General Purposes 6215516
Property Taxes, Levied for Debt Service 537.124

General Sales and Use Taxes 1.011.811

Other Taxes 29.378

\% Penalty and Interest on Taxes 67,938
@ Grants and Contributions 863

Miscellaneous Revenue 206,965

Investment Earnings 34,376

O Total General Revenues 8,103,971
C) Change in Net Position 2.930.132
Net Position-- Reginning 16,530,416

Net Position - Ending 3 19.460,548

O
é)@
&

The notes to the financial statements are an integral part of this statement.
12



BLANCO COUNTY
BALANCE SHEET

GOVERNMENTAL FUNDS

SEPTEMBER 30, 2020

EXHIBIT C-|

Road Total \/
General & Bridge Other Governimental ?\
TFund Fund Funds Funds ‘&
a
ASSETS @
Cash and Cash Equivalents $ 5,162,924 § 429,464 § 971,464 § 3
Investments - Current 3,392,026 - - Qﬁ.oz&
Taxes Receivable 144,818 - 12,59 57,411
Allowance for Uncollectible Taxes (credit) (7,241) - ( (7,871)
Accounts Receivable, Net 467,784 13,230 | 492,871
Due from Other Governiments 2,363 - 2,363
Due from Other Funds 74,600 257,981 3N@705 652,286
Total Assets $ 9237274 § 700,675 1,314,989 § 11,252,938

LIABILITIES

73, 2$ 27,068 § 187,683

Accounts Payable $ 87,117 §
Wages and Salaries Payable 174,753 3 - 191,133
Intergovernmental Payable 38,677 : 38,677
Due to Other Funds 577 687 - 577,687
Uneamed Revenues ( ) - - 28,333
Total Liabilities 89,878 27,068 1,023,513
DEFERRED INFLOWS OF RESQURCES 59
Unavailable Revenue - Property Taxes 577 4 11,963 149,540
Total Deferred Inflows of Resources 37,577 - 11,963 149,540
FUND BALANCES %
Restricted Fund Balance:
Restricted for Special Revenue 13,537 610,797 925,362 1,549,696
Capital Acquisition and Contractural \o - . 21,894 21,894
Retirement of Long-Term Debt - - 328,702 328,702
Unassigned Fund Balance % 8,179,593 - s 8,179,593
Total Fund Balances 8,193,130 610,797 1,275,958 10,079,885
Total Liabilities, Deferre & Fund Balances § 9237274 $ 700,675 § 1,314,989 § 11,252,938

C)O

Q\\*

V\
&

The notes to the financial statemnents are an integral part of this statement.



BLANCO COUNTY

EXHIBIT C-2

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO THE

STATEMENT OF NET POSITION
SEPTEMBER 30, 2020

Total Fund Balances - Governmental Funds

Capital assets used in governmental activities are not financial resources and
therefore are not reported in governmental funds. In addition, long-term liabilities,
including bonds payable, are not due and payable in the current period, and,
therefore are not reported as liabilities in the funds. The net effect of including the
beginning balances for capital assets (net of depreciation) and long-term debt in the
governmental activities is to increase net position.

Current year capital outlays and long-term debt principal payments are expenditures

assets and reductions in long-term debt in the government-wide financial statement€.
The net effect of including the 2020 capital outlays and debt principal paymenl?s L

increase net position.
The County is required under GASB Statement No. 68 to report their
liability in the Government Wide Statement of Net Position. Th gported as a

in the fund financial statements,but they should be shown as increases in capital ?\

result of this requirement included a net pension liability of $104§873 3a Deferred
Resource Outflow of $211,671 and a Deferred Resource Inflaw o 6,554, The
net etfect of these was to decrease the ending net position %9,756.

'O%port their OPERB benefit

EB liability of $199,105, a
Resource Inflow of $17,894.
by $179,014.

The County is required under GASB Statement No 75
plan through TCDRS. The requirement resulted
Deferred Resource Outflow of $37,985 and a

The net effect of these was to decrease net gos!

The 2020 depreciation expense incrc%\i‘umulatcd depreciation. The net effect
of the current year's depreciation % ease net position.

Various other reclassification liminations are necessary to convert from the
modified accrual basis o ting to accrual basis of accounting. These include

recognizing deferred s revenue, eliminating interfund transactions and
recognizing the liabiit) sociated with maturing long-term debt and interest, The
net effect of these mﬁcazions and recognitions is to increase net position.

Net Posi'@o;;ovemmental Activities

The notes to the financial statements are an integral part of this statement.
4

b 10,079,885

v
\'y

®
Q&
o

(169,756)

(179,014)

(740,333)

145,432

$ 19,460,548




BLANCO COUNTY EXHIBIT C-3
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2020
Road Total
General & Bridge Other Governmental
Fund Fund Funds Funds \/
REVENUES: ?\
Taxes: \A
Property Taxes $ 6,229,656 % - 3 537,122 § 6. Jwi
General Sales and Use Taxes 1,011,811 - - {0 J
Other Taxes 29,378 - - 29 175
Penalty and [nterest on Taxes 67,938 - - 238
Licenses and Penmits 89.251 469,312 - 558,563
Intergovernmental Revenue and Grants 588,519 16.027 604.546
Charges for Services 435,932 - 12 560,698
Fines 49 836 116,220 - 166.056
Investment Earings 34,376 - 34,376
Rents and Royalties 26,400 - ?‘ - 26.400
Contributions & Donations from Privale Sources 863 - 0,000 410,863
Other Revenue 124,693 =S 1,532 126,225
Total Revenues 8,688,653 6013 71,073,420 10,363,632
EXPENDITURES:
Current:
General Government: O
Judicial - - 1,000 1,000
Financial Administration 155,117 - - 155,117
General Administration 712,499 - 20,628 733,127
Tax Administration 316,345 - - 316,545
Facilities Management 220,35 - - 220,553
Public Safety # - 6,413 2,646,691
Public Works:
Roads and Bridges - 833,833 50,000 885,835
Sanitation i, 424 - - 104,424
Justice System 307,764 - 78.879 1,386,643
Juvenile Services 54,491 - - 54.491
[Health and Welfare: O
Health and Human Services 85,631 - 17,001 102,632
Culture and Recreation \ 12,226 . . 12,226
Conservation and Development 88,295 - - 88,295
Debt Serviee;

Principal on Debt 378,957 - 564,999 943,956
Interest on Debt 17,666 B 166,480 184,146

Fiscal Agent's Fees @\‘: . g 550 550

Capital Outlay:

Cupital Outlay 410,110 5,697 85.062 500,869

Total Expendit 6,504,556 841,532 991,012 8,337,100

Excess (Deficiency) U@I s Over (Under) Expenditures 2,184,097 (239,973) 82,408 2,026,532

OTHER FINANCIN 5 (USES):

Sale of Real and Rgrsongl Property 23,629 - - 23.629
Proceeds fyag Capilifieascs 444782 . - 444,782
Transfersiin - 467,675 112,267 579,942
Transfers @ut (574,942) - (5,000) (379.942)
ilotal Other Financing Sources (Uses) (106,531) 467,675 107,267 468,411

ange in Fund Balances 2,077,566 227,702 189,675 2,494,943
nd Balance - October | (Beginning) 6,115,564 383,095 1,086,283 7,584,942

£ Fund Balance - September 30 (Ending) S 8,193,130 § 610,797 $ 1275958 § 10,079,885

‘The notes to the financial statements are an integral part of this statement,
1>



EXHIBIT C-4
BLANCO COUNTY

RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2020

Total Net Change in Fund Balances - Governmental Funds $ 2,494,943 ?\‘/’
Current year capital outlays and long-term debt principal payments are expenditures in 1,287

the fund financial statements, but they should be shown as increases in capital assets

and reductions in long-term debt in the government-wide financial statements. The net

effect of removing the 2020 capital outlays and debt principal payments is to increase Qs

the change in net position.

The entries required by GASB Statement No. 68 did require that some expenses on B-1 2 (23,260)
be adjusted, The net effect on the change in net position on Exhibity B-1 is a decrease ’
in net position. ?‘

The requirements of recording the OPEB liability under GASB Statement No. & (47,565)
resulted in a decrease in net position. ’

Depreciation is not recognized as an expense in governmental funds si

. ) ; , (740,333)
require the use of current financial resources. The net effect of the cyre
depreciation is to decrease the change in net position. C '
Various other reclassifications and eliminations are nccessar%nver’r from the (41,518)
modified accrual basis of accounting to accrual basis of uftihg. These include
recognizing deferred revenue as revenue, adjusting cyteifyear revenue to show the
revenue earned from the current year's tax levy, eligl interfund transactions and
recognizing the liabilities associated with maturi erm debt and interest. The net
effect of these reclassifications and recogniti 0 decrease the change in net
position. ( ’
Change in Net Position of Governm@\ctivities $ 2,930,132

The notes to the financial statements are an integral part of this statement.
16



EXHIBIT E-{
BLANCO COUNTY

STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS
SEPTEMBER 30, 2020

Fund

Private \/
Purpose Agency
Trust Fund

ASSETS

Cash and Cash Equivalents $ 141578 % 1@:«2

Due from Other Governments 30,682 2 -
$10,375,71

Total Assets

172,2 2

PO P S
ESe———

LIABILITIES

Due to Other Funds &4,600 $ 4

Due to Others - 10,375,712
Total Liabilities Q\ 74,600  § 10,375,712

NET POSITION O

Restricted for Schools ‘ , 97,660

Total Net Position $ 97,660

The notes to the financial statements are an integral part of this statement.
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EXHIBIT E-2
BLANCO COUNTY

STATEMENT OF CHANGES IN FIDUCIARY FUND NET POSITION
FIDUCIARY FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2020

Y
Private A?’

Purpose
Trust Fund
s
ADDITIONS: Q‘
Investment Earnings 8 %
Rents and Royalties 0
Total Additions 1,063
DEDUCTIONS: «
Other Operating Costs 24,063

Total Deductions 02 24,063

Net Change in Fiduciary Net Position O :
97,660

Total Net Position - September 30 (Ending) E@ $ 97,660

Total Net Position - October 1 (Beginning)

The notes to the financial statements are an integral part of this statement.
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BLANCO COUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS

SEPTEMBER 30, 2020 %\/

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Q

The financial statements of Blanco County have been prepared in accordance with Generally Accepte otigting
Principles (GAAP). GAAP includes all relevant Governmental Accounting Standards Board (GASB) pj cements.
In the government-wide financial statements, Financial Accounting Standards Board (FASB) pro@en ents and
Accounting Principles Board opinions issued on or before November 30, 1989, have been %?g mless those
pronouncements conflict with or contradict GASB pronouncements, in which case, GASB }%ﬂs.

LA, FINANCIAL REPORTING ENTITY %
The County is an independent unit and is managed by a governing b f elected officials. The
accompanying financial statements present the County's primary govc@
gement has considered all potential

t in the reporting entity was made by
ition of the reporting entity is based primarily

component units. The decision to include a potential compon:
applying the criteria set forth in GASB Statement 14. Th
on the concept of financial accountability. A prii ernment is financially accountable for the
organizations that make up its legal entity. It is also Yy accountable for legally separate organizations
it its officials appoint a voting majority of an orgafiizallan's governing body and either it is able to impose its

In evaluating how to define the government, for financial purpom
u

will on that organization or there is a potential e giganization to provide specific financial benefits to, or
to impose specific financial burdens on, the g government. Based on the foregoing criteria, there were
no component units identified that would@ inclusion in this report.

I.B.  BASIS OF PRESENTATION \
Government-wide Financial 81 s:

The Statement of Net Pos \nd Statement of Activities display information about the reporting government
as a whole. Theyegi all funds of the reporting entity except for fiduciary funds. The statements
distinguish betw imental and business-type activities. Governmental activities generally are financed
through taxege=i ermmental revenues, and other nonexchange revenues. Business-type activities are
financed in r in pait by fees charged to external parties for goods or services.

Fund wngtal Statements:

wancial statements of the reporting entity are organized into funds, each of which is considered to be
te accounting entities. Each fund is accounted for by providing a separate set of self-balancing accounts
constitute its assets, liabilities, fund equity, revenues, and expenditure/expenses. Funds are organized into
hree major categories: governmental, proprietary, and fiduciary. An emphasis is placed on major funds

Q within the governmental and proprietary categories. A fund is considered major if it is the primary operating
:\- fund of the County or meets the following criteria.
@ a.  Total assets, liabilities, revenues, or expenditures/expenses of that individual governmental or enterprise

fund are at least 10 percent of the corresponding total for all funds of that category or type; and

b.  Total assets, liabilities, revenues, or expenditure/expenses of the individual governmental fund or
enterprise fund are at least S percent of the corresponding total for all governmental and enterprise funds
combined.



The funds of the financial reporting entity are described below:

Governmental Funds O

General Fund
The General Fund, the primary operating fund of the County, is always classified as a major fi =@ t 1% the

basic fund of the County and covers all activities for which a separate fund has not been establisfidy, "

Special Revenue Funds Y\
Special Revenue Funds are used to account for the proceeds of specific re:venwrc that are legally

restricted to expenditures for specific purposes.

Debt Service Funds 02

The Debt Service Fund accounts for the accumulation of financial resources, fof and the payment of principal
and interest on general long-term debt of the County other than debt sefyjice payments made by enterprisc
funds. Ad valorem taxes are used for the payment of principal ang/ffiteresn the County's debt.

construction of major capital facilities.

Fiduciary Funds (Not included in government-@

Agency Funds
Agency funds account for assets held ounty in a purely custodial capacity. The reporting entity
includes one agency fund. Since agen& are custodial in nature (i.e., assets equal liabilities), they do not

involve the measurement ofresull® tions.

Private Purpose Trust Funds, %
Private Purpose Trust Fu \gp trust arrangements under which principal and income benefit individuals,

Capital Projects Fund - To account for financial resos.%to e used for the acquisition and
ements)

private organizations overnments. The reporting entity includes one private purpose trust fund.
Major and Nonl@unds
The fun ‘Qer classified as major or nonmajor. The major funds are as follows:

jor Fund Brief Description

éneral See above for description.
Q\ Special Revenue Fund - Road &
Bridge Fund See above for description

E@ Nonmajor funds consist of special revenue funds, debt service fund and capital project fund and are detailed

in the Combining and Individual Fund Statements - Nonmajor Funds.
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1.C.  MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

statements. Basis of accounting refers to "when" transactions are recorded regardless of the measurement
focus applied.

Measurement Focus O

On the government-wide Statement of Net Position and the Statement of Activities, both gove@ and
W

Measurement focus is a ternn used to describe "which” transactions are recorded within the various financial ?\/

business-like activities are presented using the economic resources measurement focus as defin

In the fund financial statements, the "cumrent financial resources” measurement foc "economic

resources” measurement focus is used as appropriate: ”v

a.  All governmental funds utilize a "current financial resources” measuremel &nly current financial
assets and liabilities are generally included on their balance sheets. T ting statements present
sources and uses of available spendable financial resources during agi fiod. These funds use fund
balance as their measure of available spendable financial resource of the period.

b. Agency and Permanent Trust Funds are not involved it
therefore, measurement focus is not applicable to them.

Basis of Accounting %

In the government-wide Statement of Net Positi n%tatcment of Activities, governmental activities are
presented using the accrual basis of accounti wer the accrual basis of accounting, revenues are
recognized when earned and expenses are when the liability is incurred or economic asset used.
Revenues, expense, gains, losses, assels, AfaAbilities resulting from exchange and exchange-like transactions
arc recognized when the exchange takes |

In the fund financial statement ‘%nemal funds and agency funds are presented on the modified accrual
basis of accounting. Under t% ted accrual basis of accounting, revenues are recognized revenues when
both "measurable and availahle L.Measurable means knowing or being able to reasonably estimate the amount.
Available means col y, Within the curent period or within 60 days after year end. Also under the
modified accrual bagj counting, expenditures (including capital outlay) are recorded when the related
fund liability isg except for general obligation bond principal and interest which are reported as
expenditures j " due.

1.D.  ASSET, RED OUTFLOWS OF RESOURCES, LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND NET POSITION

ash gud Cash Investments
r the purpose of the Statement of Net Position, "Cash and Cash Equivalents” includes demand deposit
accounts and government investment pools. All amounts are considered available upon demand and are

Q\ considered to be "cash equivalents."

Q/ Several funds may be invested in an investment account and each fund has an equity interest therein. Interest

camed on the Investment of these monies is allocated based upon relative equity at month end.
Receivables

[n the government-wide statements, receivables consist of all revenues earned at year-end and not yet received.
Allowances of uncollectible accounts receivable are based upon historical trends and the periodic aging of
accounts receivable. The major receivable balances for the governmental activities relate to property taxes and
court fines and fees.
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In the fund financial statements, material receivables in governmental funds include revenue accruals such as
property taxes, grants, and other intergovernmental revenues since they are usually both measurable and
available. Interest and investment earnings are recorded when earned only if paid within 60 days since they
would be considered both measurable and availablc.

Fixed Assets O
Government-wide Statements

In the government-wide financial statements, fixed assets are accounted for as capital assets. All fj QS‘B&
are valued at historical cost, or estimated historical cost if actual is unavailable.

Donated assets are recorded at their estimated fair value at the date of donation. Q

Pursuant to GASB Statement Number 34, an extended period of deferral is available beforduhe requirement to

record and depreciate infrastructure assets (e.g., roads, bridges, and similar ns) acquired before the
implementation date becomes effective. Therefore, infrastructure assets acquiredprior t,October 1, 2002 have
nat yet been capitalized.

sefin the Statement of Activities,
reciation is provided over the
/The range of estimated useful lives

Depreciation of all exhaustible fixed assels is recorded as an allocated ex
with accumulated depreciation reflected in the Statement of Net Posifior
assets’ estimated useful lives using the straight-line method ofdm@

by type of asset is as follows:

Buildings 25-50 yeu%
[mprovements 10 - 50y%q1s
Machinery and Equipment 3- il
Infrastructure 25 rs

Fund Financial Statements :
In the fund financial statements, fixed @ in governmental fund operations are accounted for as capital

outlay expenditures of the govcml d'upon acquisition.

Long-term Debt

All long term debt to be 1 rom governmental resources are reported as liabilities in the government-wide
statements. The long bt consists primarily of bond and note payables and capital lease transactions.

Long-term debt zdvernmental funds is not reported as liabilities in the fund financial statements. The debt
proceeds m@a d as other financing sources and payment of principal and inlerest reported as

expendm

Compeisatéd Absences

ibn_and Sick Leave - Vacation and sick leave expenses are charged to operations when taken by the
ployees of the County. After one year of service an employee is entitled to two weeks of vacation. If the

employee does not take the vacation within the year, they will lose the benefit. If an employee is terminated
for any reason they will be entitled to paymen! for the vacation they have earned.

Fund Equity

Beginning with fiscal year end September 30, 2011, the County implemented GASB Statement No. 54, “Fund
Balance Reporting and Governmental Fund Type Definitions.” This Statement provides more clearly defined
fund balance categories to make the nature and extent of the constraints placed on a government’s fund
balances more transparent. The following classifications describe the relative strength of the spending
constraints:

[N}
(284
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* Non-spendable fund balance — amounts that are in non-spendable form (such as inventory and prepaids) or are
required to be maintained intact.

* Restricted fund balance — amounts constrained to specific purposes by their providers (such as grantors,
bondholders, and higher levels of government), through constitutional provisions, or by enabling legislation.

« Comnitted fund balance ~ amounts constrained to specific purposes by the County itself, using its Jrigh
level of decision-making authority (i.e. County Commissioners). To be reported as committed

cannat be used for any other purpose unless the County takes the same highest level action or
change the constraint,

the County Commissioners or by an official or body to which the County Commiss § delegates the

* Assigned fund balance — amounts the County intends to use for a specific purpose. lntent& expressed by
1
authority.

* Unassigned fund balance ~ amounts that are available for any purpose. Positi ourts are reported only in
the general fund.

The County Commissioners establish (and modify or rescind) fund mmitments by passage of a
resolution.  This is typically done through adoption and amendi of the budget. A fund balance
commitment is further indicated in the budget document as a desj an.er commitment of the fund (such as
for special incentives). Assigned fund balance is established by tE@uy Commissioners through adoption or
amendment of the budget as intended for specific purpose (such adtfe purchase of fixed assets, construction,
debt service, or other purposes). %

Pensions

For purposes of measuring the net pension lia @ erred outflows of resources and deferred inflows of
resources related to pensions, and pension egpense, Wformation about the Fiduciary Net Position of the Texas
Municipal Retirement System (TCDRS),ang ‘additions to/deductions from TCDRS’s Fiduciary Net Position
have been determined on the same basis @ are reported by TCDRS. For this purpose, plan contributions
are recognized in the period that ¢ .- On is reported for the employee, which is when contributions are

legally due. Benefit payments ds are recognized when due and payable in accordance with the
benefit terms. Investments ar% at fair value.

Other Post-Employmen (OPEB)

The fiduciary net p,
(GTLP) has been de'

of accounting.
and defeired

OF the Texas County & District Retirement System Group Term Life Program
ed using the flow of economic resources measurement focus and full accrual basis
ludes for purposes of measuring the total OPEB liability, deferred outflows of resources

wstof resources related to OPEB, OPEB expense, and information about assets, liabilities and
additiongste/ clions from GTLP's fiduciary net position. Benefit payments (including refunds of employee
conlrib@ are recognized when due and payable in accordance with the benefit terms. Investments are
reparted at*fair value.

erred Inflows of Resources and Deferred Outflows of Resources

Financial Reporting of Deferred Outflows of Resources, Deferred Inflows of Resources, and Net Position, as
well as GASB Statement No. 65, ltems Previously Reported as Assets and Liabilities. Under GASB 63
amounts previously reported as deferred charges as a part of total assets have been reported in a separate
section as deferred outflows of resources and amounts previously reported as a part of total liabilities have been
reported in a separate section as deferred inflows of resources.

Q\ Beginning with fiscal year end September 30, 2013, the County implemented GASB Statement No. 63,



Fair Value Measurements

The County adopted GASB Statement No. 72, Fair Value Measurement and Application, which defines fair \v
value as the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction. V'
Fair value accounting requires characterization of the inputs used to measure fair value into threc-level fain\x

value hierarchy as follows:

Level 1 inputs are based on unadjusted quoted market prices for identical assels or liabilities in QNK

market the entity has the ability to access.

Level 2 inputs are observable inputs that reflect the assumptions market participants would Qn pricing the
asset or liability developed based on market data obtained from sources independent from atity.

Level 3 inputs are observable inputs that reflect the entity’s own assumptions a‘wﬂf assumptions market
participants would use in pricing the asset or liability developed based on the bestnforthation available,

There are three general valuation techniques that may be used to measure @u :

Market approach -- uses prices generated by market transactions in @ identical or comparable assets or

liabilities.

Cost approach — uses the amount that currently would be%ifed to replace the service capacity of an asset

(replacement costs).
Income approach — uses valuation techniques to 61 eafuturc amounts to present amounts based on current
market expectations,

Implementation of GASB Statement

'675 Accounting and Financial Reporting for Postemployment
implementation of this standard replaces the requirements of GASB
Statement No. 45, Accountinggnd Fggancial Reporting by Employers for Postemployment Benefits Other Than
Pensions, and requires go *%@a calculate and report the costs and obligations associated with OPEB in
their basic financial state x =mployers are required to recognize OPEB amounts for all benefits provided

The County adopted GASB Statem
Benefits Other Than Pensions.

through the plan whié e the total OPEB liability, deferved outflows of resources, deferred inflows of
resources, and OPE nse. The etfect of the implementation of this standard on beginning net position is
disclosed in Not&@p& il the additional disclosures required by this standard is included in Note 4.B,

Net Po

Nglapositidif represents the difference between assets and liabilities. Net position invested in capital assets, net
refdfed debt consists of capital assets, net of accumulated depreciation, reduced by the outstanding balances

borrowing used for the acquisition, construction or improvements of those assets, and adding back
pent proceeds. Net position are repoited as restricted when there are limitations imposed on their use either

Q\ hrough the enabling legislations adopted by the County or through external restrictions imposed by creditors,

grantors or laws or regulations of other governments,
Use of Estimates
management to make estimates and assumptions that affect the rcported amounts of assets and liabilities and

disclosures of contingent liabilities at the date of the financial statements and the reported amounts of revenue
and expenses during the reporting period. Actual amounts could differ from those estimates.

Q%’ The preparation of financial statements, in conformity with generally accepted accounting principles, requires

24



Future Adoption of Accounting Principles

and which require adoption subsequent to September 30, 2020,

The GASB has issued the following potentially significant statements which the County has not yet adopted, ?\/

Statement No. Title Adoption Required O
84 Fiduciary Activities September 30, 202 Q ’
87 Leases September 30, 2
1.LE. REVENUES, EXPENDITURES AND EXPENSES ?\

of taxes. Property taxes are levied by October 1, in conformity with Subtitl Egxas Property Tax Code.
Taxes are due on receipt of the tax bill and are delinquent if not paid before
the year in which imposed. On January [, of each year, a tax lien attachg: roperty to secure the payment of
all taxes, penalties, and interest ultimately imposed. For the 2019 #x rol, The total assessed valuation was
$1,794,528,492 and the taxes assessed amounted to $6,813}8I Mtal tax rate was $.3970 per $100

Property Taxes
The County contracted with the Blanco County Appraisal District for the apprai.z%of] perties and collection

ary 1, of the year following

valuation and allocated $.366 to the General Fund and $.031 to th Dellt Service Fund. The maximum tax levy
allowed by State law for (he above purposes is $0.80 per § ?&3% .

In the fund financial statements, property taxes are regérded
are collected within 60 days of year-end. Due to the
after the 60-day period, no additional accrual is @

revenue in the period levied to the extent they
imflaterial amount of additional property taxes receivable
in tife government-wide financial statements.

Expenditures/Expenses

In the government-wide financial statemé@ enses are classified by function for governmental activities.

In the fund financial statements, epepditlives are classified as follows:

Govermmental Funds - b @er: Current (finther classified by function)
Debt Service
Capital Outlay
In the fund f@ tements, governmental funds report expenditures of financial resources.
ers

Interfu

Permaneégt reflllocation of resources between funds of the reporting euntity are classified as interfund transfers.

WUWOSGS of the Statement of Activities, all interfund transfers between individual governmental funds
\4

n eliminated.
\E - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
its nature as a local govertiment unit, the County is subject to various federal, state and local laws and contractual

regulations. An analysis of the County's compliance with significant laws and regulations and demonstration of its
stewardship over County resources follows.

Budgetary Information

The County Judge and staff prepare the proposed budget, using revenue estimates furnished by the County Treasurer
and submit the data to Commissioners Court. A public hearing is held on the budget by Commissioners Court. Before
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determining the final budget, Commissioners Court may increase or decrease the amounts requested by the various

departments. In the final budget, which is usually adopted in September, expenditures for current operating funds

cannot exceed the estimated available cash balances in such funds on October 1, plus the estimate of revenues for the w
ensuing year. At any time during the year, Commissioners Court may increase the budget for unexpected revenues. ?"
Commissioners Court may transfer amounts among individual budget line items within major expenditure categories
during the year, but no such transfer may increase the overall total of the budget. Formal hudgelary integrationy
employed for the General and Special Revenue operations. Budgets for these funds are prepared on a cash
Unused appropriations lapse at the end of each year.

NOTE 3 - DETAILED NOTES ON ALL FUNDS AND ACCOUNT GROUPS QQ

3A Deposits and Investments ?‘
The funds of the County must be deposited and invested under the terms of a conﬂﬁcon ents of which are

set out in the Depository Contract Law. The depository bank places a ed pledged securities for
safekeeping and trust with the County's agent bank in an amount sufficient to pi unty funds on a day-to-
day basis during the period of the contract. The pledge of approved sea% aived only to the extent of

the depository bank's dollar amount of Federal Deposit Insurance Corp(w:j FDIC") insurance.

At September 30, 2020, the carrying amount of the County's degosit s $6,705,431 and the bank balance
was $6,857,489. The County's cash deposits held at Texas Regidgal Bank at September 30, 2020 and during
the year ended September 30, 2020 were entirely covered @IC insurance or by pledged collateral held by

the County's agent bank in the County's name.
The Public Funds Investment Act (Government gapter 2256) contains specific provisions in the areas

0
of investment practices, management reports and,e3€ibli€hment of appropriate policies. Among other things, it
requires the County to adopt, implement, a@c ze an investment policy. That policy must address the
following areas: (1) safety of principal af idity, (2) portfolio diversification, (3) allowable investments,
(4) acceptable risk levels, (5) expecteg %ates of return, (6) maximum allowable stated maturity of portfolio
investments, (7) maximum averaggo|My-Weighted maturity allowed based on the stated maturity date for the
1€y dha capabilities, (9) and bid solicitation preferences for certificates of

portfolio, (8) investment staff

deposit. Statutes authorize lh% to invest in (1) obligations of the U.S. Treasury, certain U.S. agencies,
and the State of Texas; ( %gn tes of deposit, (3) certain municipal securities, (4) money market savings
accounts, (5) repurch e%& ents, (6) bankers acceptances, (7) mutual funds, (8) investment pools, (9)
guaranteed investm acts, (10) and common trust funds. The Act also requires the County to have

independent au rm test procedures related to investment practices as provided by the Act. The
County is in § compliance with the requirements of the Act and with local policies.

The Coyfity's orary investments at September 30, 2020 are shown below:
Carrying Market FDIC Pledged

Nafi€ o, Amount Value Coverage Securities

\éxpool % $ 3,392,026 $ 3392026 §$ - $ -
Q‘ TexPool is a Local Government Investment Pool established in conformity with the Inter-local Cooperation
% Act, Chapter 791 of the Texas Governinent Code and the Public Investment Act, Chapter 2256 of the Code.

TexPool is structured similar to money market mutual funds, Such funds allow shareholders the ability to
deposit or withdraw funds on a daily basis. Interest rates are adjusted daily and the funds seek to maintain a
constant net asset value of $1.00, although this cannot be guaranteed. TexPool is rated AAAm and must
maintain a weighted average maturity not to exceed 60 days.

At September 30, 2020, TexPool had a weighted average maturity of 38 days. The County considers the
holdings in these funds to have a one day weighted average maturity. This is due to the fact that the share
position can usually be redeemed each day at the discretion of the shareholder, short of significant change in
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value. The State Comptroller oversees TexPool with a third party managing the daily operations of the pool
under contract.

Policies Governing Deposits and Investinents QQ

In compliance with the Public Funds Investment Act, the County has adopted a deposit and investt
policy. That policy does address the following risks:

Custodial Credit Risk - Deposits: This is the risk that in the event of bank failure, the County's déplsi ay
not be retwned to it. The County was not exposed to custodial credit risk since its deposits end were
covered by depository insurance or by pledged collateral held by the County's agent baan:he County's
name.

Custodial Credit Risk - Investments: This is the risk that, in the event of the f‘aiid&iihe counterparty, the
County will not be able to recover the value of its investments or collateral se@ are in the possession

of an outside party. Investments are subject to custodial credit risk only if the enced by securities that
exist in physical or book entry form. Thus positions in external investm &It papls are not subject to custodial
credit risk because they are nol evidenced by securities that exist in phystea/“arbiOok entry form.,

Other Credit Risk: There is the risk that an issuer or other counterha fo an investment will not fulfill its
obligations. To minimize credit risk, TexPool Investment Pool ghivest§*6nly in investments authorized under
the Public Funds Investment Act. TexPool's portfolio has lowgngfker (credit) risk due to restrictions on
weighted average maturity and maximum maturity of any investment. At September 30, 2020, the County
was not exposed to concentration of credit risk or forei % risk.

3.B.  AD VALOREM TAXES RECEIVABLE 2(
Ad Valorem taxes have been reported in th@i statements net of the allowance for uncollectible taxes.

Ad Valorem taxes are prorated between i nce, debt service, and special revenues based on rates adopted
for the year of the levy. Allowances fot dllectible within the General, Debt Service and Special Revenue

Funds are based upon historical experiéhce col[ecting property taxes. The County is prohibited from writing
off real property taxes without s )L%ll[ 1ority from the Texas Legislature.

Ad Valorem tax payment;
for those received within

e throughout the year, ave recognized as revenue in the year received, except
dys after year-end, which are recognized as revenue as of September 30, 2019,

The following is,a s ¥, by major and nonmajor funds, of the gross taxes, the allowance for uncollectible

taxes, and ncb ivable.
Allowance (or
Taxes Uncollectible Net Taxes

® Receivable Taxes Receivable

eneral Fund 5 144818 § 7,241 % 137,577
Debt Service 12,593 630 11,963

. ""\" : TOTAL - ALL FUNDS $ 157411 ¢ 7,871 § 149,540

3.C.  COURTFINES AND FEES RECEIVABLE

With the implementation of GASB Statement Number 34, the County has determined the amount of court fines
and fees receivable to be $269,928 which represents amounts owed and outstanding at September 30, 2020.
Based on historical collection rates for the various courts, the County has booked an allowance for
uncollectible court fines and fees of $2 15,942, resulting in a net receivable of $53,986.
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3.D.  CAPITAL ASSETS

The following is a summary of capital asset activity for the year ended September 30, 2020.

OAV\J
Q

Balance Balance
10/1/19 Additions Deletions 9130
Governmental Activities:
Land h) 1,299,789 § 30,000 § $ 9,789
Buildings 11,566,150 6,150
lmprovements 5,037,350 304,970 & 5,342,320
Machinery & Equipment 4,781,272 249,066 Glahl 6 4,968,622
Vehicles 880,783 204.655 951,719
Totals at Historic Cost $§ 23565344 $ 788,691 435 8 24,158,600
Less Accumulated Depreciation: o
Buildings (3,846,349) (20],@) (4,047,798)
Improvements (1,380,196) (1,581,363)
Machinery & Equipment (3,098,154) 20) 61,716 (3,281,367)
Vehicles (738,007) 133,719 (697,076)
Total Accumulated Depreciation 3 (9,062,70 (740,333) § 195,435 $§  (9,607,604)
Capital Assets, Net 3 $ 48358 § $ 14,550,996

Depreciation expense was charged t?\

Governmental Activitie
Financial Administr %
General Administr K
Tax Adminisfg;
Facilities Man ent
Public Safe

Road @ idges

ﬁil:ajon

JuStie€ System

Ouvenile Services
Conservation & Development

Total Depreciation Expense -
Governmental Activities

programs of the County as follows:

b 14,807
74,033
37,016
22,210

288,730
125,857
7,403
148,066
7,403
14,808

$ 740,333
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3.E. INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS

The composition of interfund balances as of September 30, 2020, is as follows: ?\b,’
Due to/from other funds A

Receivable Fund Payable Fund Amount
Noninajor Governmental Funds General $ 28,932 Q‘N
Debt Service General 290,774 Q
General Trust 74,600
Road and Bridge General 257,981 Q

TOTAL S 652,287 ,(\ E

reimbursable expenditures, and 2) transactions are recorded in the a g system, and 3) payments

between funds are made. O
Interfund Transfers: C)

Special Road & Cb
Revenue Bridge

This balance results from the time lag between the dates that 1) imerfun‘i@ and services are provided on
un

Transfer Out; Funds Fundyp otal
General Fund $ $ 5 &0‘ 574.942
Special Revenue 5,000 5,000

TOTAL $ 5.@74,942 $ 579942

Transfers are used to 1) mxk pues from the fund with collection authorization to the debt service fund as
Ner

debt service principal an payments become due, 2) move restricted amounts from borrowings to the
debt service fund to mandatory reserve accounts, 3) move unrestricted general fund revenues to
finance various pro at the government must account for in other funds in accordance with budgetary
authorizations, i )&-amounts provided as subsidies or matching funds for various grant programs.

3.F. LONG-a‘;@BT
Govern al Activities

September 30, 2020, the governmental long-term debt consisted of the following:

:\ Changes in Long-Term Debt

Balance Balance Due Within
10/1/19 Issued Retired 9/30/20 One Year
@ Certificales of Obligation Payable -
Q Series 2012 $ 1,095000 $ -3 95,000 § 1.000,000 $ 100,000
General Obligation Refunding Bonds -
Series 2012 3.945,000 - 335.000 3,610.000 350,000
Limited Tax Note —
Series 2017 710.000 135,000 575,000 140,000
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3.G.

Balance Ralance Due Within

10/1/19 [ssued Relired 9/30/20 One Year
Capital Lease —
American Bank 158,318 [58.318
Spirit of Texas Bank 444,782 220.639 224,143 224,143

Subtotal 5,908.318 444,782 943.957 3,409,143 &14, MQ
Premium on Refunding Bonds 199,538 - 20,292 179,246 Q:

Pension Liability 769,326 664,453 104.873

OPEB Liability 135,807 43,298 199,105
Comp Time 47,804 7.803 5@' 67

7
TOTAL LONG TEERM DEBT $ 7080853 § 495883 $ 1,628,702 @' § 814,143

CERTIFICATES OF OBLIGATIONS, TAX REFUNDING BONDS MTED TAX NOTES

Certificates of Obligation payable at September 30, 2020 consist h owing:

$4,020,000 General Obligation Refunding Bonds, S "@2 due in annual
installments of principal and interest through Augu 9, interest at 2% to

3.25%. $ 3,610,000

$1,730,000 Combination and Tax Revenuc @Jles of Obligation, Series 2012

due in annual installments of principal a @5t through August 1, 2029; interest

at 2.0% to 3.0%. \ 1,000,000

$970,000 Limited Tax Note S s%due in annual installments of principal and

interest through August lS.K, iterest at 1.170% to 1.870% 575,000
Total Long-Term[el

5,185,000

dnpfincipal and interest on the outstanding certificates of obligation arc as follows:

September 30 Principal Interest Total

2021 3 590,000 151,177 3 741,177
E 2022 600,000 136,049 736,049

2023 625,000 120,403 745,403
2024 645,000 103,353 748,353
2025 510,000 87,100 597,100
2026 ~2030 2,215,000 179,638 2,394,638
Totals 5 5,185,000 $ 777,720 $ 5,962,720

LONG-TERM DEBT ADVANCE REFUNDING

During 2013, the County advance refunded a portion of the Series 2009 Certificates of Obligation by issuing
$4,020,000 general obligation refunding bonds ~ Series 2012, The certificates of obligation were called and
were redeemed by depositing $5,656,057 into an escrow account on July 26, 2012 (including the County’s
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contribution of $1,500,000). The certificates of obligation have been defeased and removed as a liability of the

County. The Series 2012 refunding bonds mature on August 1, in each of the years 2014 through 2029. The

refunding bonds resulted in a gross debt service savings of $863,864 and the net present value savings of \/
$468,034. The following obligations arc considered to be defeased and the liability removed from the v
accompanying financial statements; ‘*\x

Refunded Balance O
Description Amount 9/30/20 Q~
Cerlificates of Obligation - Q
Series 2009 $ 4.340,000 § 4,020,000

31 CAPITALIZED LEASES

g/

Capital lease obligations at September 30, 2020 are composed of the following &

%

9/30/2020
Lease payable to Spirit of Texas Bank for O

equipment; 2 annual payments of ‘ ’
$231,748 including principal and interest
through July 2021; interest rate 3.393% % § 224,143

Future minimum lease payments under the lease afbr w% the present value of the minimum lease payments
as of September 30, 2020;

Long-Term

Year Ended September 3q; ) Obligation
2021 \ $ 231,748
Total Minimum ment § 231,748
Less Amou nting Interest 7,605
Present V: "\ ase Payments $ 224,143

NOTE 4 - OTHER N@

4A.  EMPL E IREMENT PLAN

P escription

Scription of the pension plan pursuant to Paragraph 40 of GASB Statement No. 68 is as follows:
\ a. Blanco County participates in the Texas County & District Retirement System (TCDRS), which is a
statewide, agent multiple-employer, public employee retirement system.
b.

Q A brief description of benefit terms:
e 1) All full-and part-time non-temporary employees participate in the plan, regardless of the number of
hours they work in a year. Employees in a temporary position are not cligible for membership.
2)  The plan provides retirement, disability and survivor benefits.

Q 3) TCDRS is a savings-based plan. For the county’s plan, 7% of each employee’s pay is deposited into
his or her TCDRS account. By law, employee accounts ean 7% interest on beginning of year
balances annually. At retirement, the account is matched at an employer set percentage (current
match is 150%) and is then converted to an annuity.

4)  There are no automatic COLAs. Each year, the county may elect an ad hoc COLA for its retirees (if
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any). There are two COLA types, each limited by actual inflation.

5)  Benefit terms are established under the TCDRS Act. They may be amended as of January 1 each

year, but must remain in conformity with the Act.

Membership information is shown in the chart below,

d.  The county’s contribution rate is calculated annually on an actuarial basis, although the employer may
elect to contribute at a higher rate. The Blanco County contribution rate is based on the TCDRS fundiff
policy adopted by the TCDRS Board of Trustees and must conform with the TCDRS Act. The employe
contribution rates are set by the county and are currently 7%. Contributions to the pension plan '@ 2
county for 2019 are shown in the Schedule of Employer Contributions.

€. The most recent comprehensive annual financial report for TCDRS can be found at th ing link,
www tedrs.org,

Members covered by benefit terms. « Q

o

At the December 31, 2019 valuation and measurement date, the following e yees were covered by the
benefit terms: Q‘
[nactive employees or beneficiaries currently receiving benefits 048
Inactive employees entitled to but not yet receiving benefits Q 45
Active employees 79
172
Contributions

A combination of three elements fund each employe w- employee deposits, employer contributions and
investment income,

e The deposit rate for employees is 4@ %o or 7% of compensation, as adopted by the employer’s
goveming body.

* Participating employers %md to contribute at actuarially determined rates to ensure adequate
funding for each empl pjan. Employer contribution rates are determined annually and approved
by the TCDRS Boar%ﬁ Tees.

* Investment ingot s a large part of the bencfits employees eam.

Pursuant to stat loyers participating in the system must pay 100% of their actuarially determined
required conpi n an annual basis,

Each eyiplo 1as the opportunity to make additional contributions in excess of its annual required
contributignrate either by adopting an elected rate that is higher than the required rate or by making
ag@itignal contributions on an ad hoc basis. Employers may make additional contributions to pay down
thgiv lidbilities faster, pre-fund benefit enhancements and/or buffer against future adverse experience,

The contribution rate payable by the employee members for calendar year 2019 is the rate of 7% as adopted by
the govemning body of the employer. The employee contribution rate and the employer contribution rate may
be changed by the goveming body of the employer within the options available in the TCDRS Act. The
County’s contributions to TCDRS for the year ended September 30, 2020 were $219,079, and were equal to
the required contributions.

Net Pension Liability
The County’s Net Pension Liability (NPL) was measured as of December 31, 2019, and the Total Pension
Liability (TPL) used to calculate the Net Pension Liability was determined by an actuarial valuation as of that

date.
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Actuarial assumptions:

actuarial assumptions:

The Total Pension Liability in December 31, 2019 actuarial valuation was determined using the following ?1’\/

Valuation Timing Actuarially determined contribution rates are calculated as of December 3
years prior to the end of the fiscal year in which the contributions are repor

Actuarial Cost Method Entry Age Normal ("

Amortization Method Q E

Recogpnition of Straight-Line amortization over Expected Working Life
Economic/Demographic

Gains or Losses &
Recognition of Straight-Line amortization over Expected Workj 1@?
Assumptions, Changes
or Inputs O
Asset Valuation Method
Smooth Period 5 years

Recognition Method Non-asymptotic
Corridor None

Inflation 2.75% 2

Salary Increases The annual sal@’ ase rates assumed for individual members vary by length

of service g™ ywgntry-age group. The annual rates consist of a general wage

inflatio cent of 3.25% (made up of 2.75% inflation and .5% productivity

incre antions) and a merit, promotion and longevity component that on
a

roximates 1.6% per year for a career employee.

aver
Investment Rate of Retu @(Gross of administrative expenses)

Cost of Living ost-of-Living Adjustments for Blanco County are not considered to be
Adjustments @ substantively automatic under GASB 68. Thercfore, no assumption for future cost-

of-living adjustments is included in the GASB calculations, No assumption for
O future cost-of-living adjustments is included in the funding valuation.
Retiren@ge Deferred members are assumed to retire (100% probability) at the later of

a) age 60; b) earliest retirement eligibility.

é;‘;over New employees are assumed to replace any terminated members and have similar

entry ages.

Q Mortality RP-2014 Mortality Tables
@s (1) Individual entry age normal cost method, as required by GASB 68, used Jor GASB calculations. Note that a

slightly different version of the entry age normal cost method is used Jor the funding actuarial valuation.

The long-term expected rate of return on TCDRS assets is determined by adding expected inflation to expected
long-tenn real retumns, and reflecting expected volatility and correlation. The capital market assumptions and
mfonnation shown below are provided by TCDRS’ investment consultant, Cliffwater LLC. The numbers
shown are based on April 2020 information for a 10 year time horizon.
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Note that the valuation assumption for long-term expected return is re-assessed at a minimum of every four
years, and is set based on a long-term time horizon; the most recent analysis was performed in 2017. See
Milliman's TCDRS Investigation of Experience report for the period January |, 2013 — December 31, 2016 for

more details.

Asset Class

Geometric %
Rate of Return

Target (E> @r g

Allocation ifiu§inflation)
Benchmark m o~ @

U.S. Equities

Private Equity

Global Equities

Intemational Equities —
Developed

International Equities —
Emerging

[nvestment — Grade Bonds
Strategic Credit
Direct Lending

Distressed Debt

Dow Jones U.S. Total Stock Market Index 14.50% 5120%

Cambridge Associates Global Private Equity E
3&. 0%

& Venture Capital Index @ 8.20%
MSCI World (Net) Index Q?.'HO% 5.50%
MSCI World Ex USA (Nev) 0

O 7.00% 5.20%

MSCI Emerging Markets (net) ln@
7.00% 5.70%

Bloomberg Barclays Qgﬁe Bond Index 3.00% -20%
FTSE High-YicE@ay Capped Index 12.00% 3.14%
S&P/L raged Loan Index 11.00% 7.16%

Czjm?ﬁgq ssociates Distressed Securities

%@ 4.00% 6.90%
REIT Equities \ o FTSE NAREIT Equity REITs Index +
3% S&P Global REIT (net) Index 3.00% 4.50%
Master Limited Partnetsh Alerian MLP Index
(MLPs) Q 2.00% 8.40%
Private RealEstatg*Pditnerships  Cambridge Associates Real Estate Index ) 6.00% 5.50%
Hedg s Hedge Fund Research, Inc. (HFRI) Fund of
Funds Composite Index 8.00% 2.30%

U Target asset allocation adapted at the June 2020 TCDRS Board meeting

@ Geometric real rates of return equal the expected retirn minus the assumed
Inflation rate of 1.80%, per Cliffivater's 2020 capital inarket asswmptions,

@ Includes vintage years 2006 — present of Quarter Pooled Horizon IRRs.

@ Includes vintage years 2005 - present of Quarter Pooled Horizon IRRs.

) Includes vintage years 2007-present of Quarter Pooled Horizon IRRS.
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Discount Rate

The discount rate used to measure the Total Pension Liability was 8.10%. The projection of cash flows used to ?\
determine the discount rate assumed that employee and employer contributions will be made at the ratcs\%
specified in statute. Based on that assumption, the pensions plan’s Fiduciary Net Position was projected t
available to make all projected future benefit payments of current active and inactive employees. Thege]

the long-term expected rate of return on pension plan investments was applied to all periods of frojéete
benetit payments to determine the Total Pension Liability.

Changes in Net Pension Liability / (Asset) Q

Increase/(Decrease)
Changes in Net Pension Total Pension Fiduciam{ Net Pension
Liability / (Asset) Liability Net Po&‘ Liability/(Asset)
(a) (a)-(b)
Balances as of December 31, 2018 $ 9,058,685 § @?‘59 $ 769,326
Changes for the Year; O
Service Cost 320,26(-) 320,269
Interest on Total Pension Liability (" 741,094 741,094
Effect of Plan Changes
Effects of Economic/Demographic %
Gains or Losses Qﬁ,} S5 27,355
Effect of Assumptions Changes or Inputs
Refund of Contributions (7,745) (7,745)
Benefit Payments % (460,677) (460,677)
Administrative Expenses - (7,296) 7,296
Member Contributions O - 197,801 (197,801)
Net Investment Income \ - 1,361,347 (1,361,347)
Employer Contributions % - 202,322 (202,322)

Other © % - (1,605) 1,005
Balances as ofDecem@.\W 3 9,678,980 § 9.574,107 § 104,873

O Reflects the c@ke liability due to the time valie of money. TCDRS does not charge fees or interest,

@) No plan clfanes™ahied,
® Refar Alion of system-wide items,

Sensitiv nalysis

lowing presents the net pension liability of the county/district, calculated using the discount rate of
» as well as what the Blanco County net pension liability would be if it were calculated using a discount
that is 1 percentage point lower (7.10%) or | percentage point higher (9.10%) than the current rate.

Current
1% Discount 1%
Decrease Rate Increase
7.10% 8.10% 9.10%
Total Pension Liability $ 10,766,482 3 9,678,980 $ 8750986
Fiduciary Net Position 9,574,107 9,574,107 9,574,107
Net Pension Liability/(Asset) § 1,192375 % 104,873 § (%$823,121)
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Pension Expense / (Income)

January 1, 2019 to

N\a

Prepaid Expense/(Income) December 31,2019 O
Service Cost 3 320,269 Q—.
Interest on Total Pension Liability (U 741,094
Effect of Plan Changes
Administrative Expenses 7,296 Q
Member Contributions (197,801)
Expected Investment Return Net of Investment Expenses (668,396) ;
Recognition of Deferred Inflows/Qutflows of Resources &
Recognition of Economic/Demographic Gaias or Losses (32,063)
Recognition of Assumption Changes or Inputs Q"
Recognition of Investment Gains or Losses
Other @
Pension Expense/(Income) h)

) Reflects the change in the liability due to the time valuef)f. wy. TCDRS does not charge fees or interest,
@ Relates to allocation of system-wide items. %
As of December 31, 2019, the deferred inflows a@ s of resources are as follows;
% Deferred Deferred
O Inflows Outflows

Deferred Inflows / Outflows of Resofy: of Resources of Resources
Dilferences between expectedeand actynl experience $ 43,827 $ 30,362
Changes of assumptions - 17,558
Net difference between \ and actual earnings 232,727

Contributions made e t to measurement date® 163,751

Amounts curren ed as deferred outflows of resources and deferved inflows of resources related to

é
2020 $  (71,994)
\ 2021 (56,017

2022 37,968
2023 (138,591)
2024 -
Thereafter ) -

O Any eligible employer contributions made subsequen! to the measurement date through the
employer's fiscal year end should be reflected as a deferred outflow of resources.

Y Total remaining balance to be recognized in future years, if any. Note that additional future
deferred inflows and outflows of resources may impact these numbers.
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4.B.  GROUP TERM LIFE FUND (OPEB)
Plan Description

A description of the OPEB plan pursuant to Paragraph 50 of GASB Statement No. 75 is as follows: QV’“
2. Blanco County participates in the retiree Group Term Life program for the Texas County & Dist®

Retirement System (TCDRS), which is a statewide, multiple-employer, public employee reti
system, @

b. A brief description of benefit terms:
1) All full-and part-time non-temporary employees participate in the plan, regardless o Q‘mber of
hours they work in a year and are eligible for the TCDRS pension plan. Only er er that have
elected participation in the retiree Group Term Life program are included in the C i.
2) The plan provides a $5,000 post-retirement death benefit to beneficiaries.to seufices retirees and
disability retirees of employers that have elected participation in the retiree&pro am.
3) The OPEB benefit is a fixed $5,000 lump-sum benefit. 2

4)  No future increases are assumed in the $5,000 benefit amount,
5)  Benefit terms are established under the TCDRS Act. Participatiol 1e retiree GTL program is
optional and the employer may elect to opt out (or opt into) comer of Jan. | each year.
¢ Membership information is shown in the chart below, Q
d.  Contributions made to the retiree GTL Program are held in 3& “und. The GTL fund does not meet
the requirements of a trust under Paragraph 4b of GASB 75 \gs the assets of the GTL fund can be used to
pay active GTL. benefits which are not part of the OPER

e.  Benefits terms are established under the TCDRS ' pation in the retiree GTL program is optional
and the employer may elect to opt out of (or gf

-@ coverage as of Jan. | each year. The county's
contribution rate for the retiree GTL programgfs calgulated annually on an actuarial basis, and is equal to
the cost of providing a one-year death benejt eglialto $5,000,

Members covered by benefit terms.

At the December 31, 2019 valuatjion heasurement date, the following employees were covered by the
benefit terms:

Inactive employees or b
Inactive employees entit
Active employees

18(jciasi€s currently receiving benefits 37
(3:but not yet receiving benefits 10
79
126

Contributio

For GA, TQ'IOSES, the OPEB plan is not a cost sharing plan as the employer's benefit payment for the

year aresgeated as being equal to its annual retiree GTL contributions. Employers in the TCDRS Group Term
j iTL) Program make a combined contribution for both active and retiree coverage; however, only the

réjirée Loverage is considered an OPEB plan and therefore only the contributions associated with retirees
vered are included under GASB 75,

2019. The contributions for retiree GTL coverage are assigned to the OPEB plan under GASB 75 and are used
to determine the benefit payments used to calculate changes in total OPEB liability. The contributions for

Q\ he following shows a breakdown of the employer’s contributions to the GTL program for the calendar year

aclive coverage are not considered an OPEB benefit under GASB 75, so there should be no change in how

Q@ these amounts are reported.

Coverage Type 2019 GTL Rate Amount Financial Reporting
Active Member GTL Benefit 0.29% 8,195 No change from prior year
Retiree GTL Benefit 0.22% 6,217 GASB 75
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Employer OPEB contributions made in the fiscal year, but subsequent to the measurement date of December

31, 2019 should be reflected as a deferred outflow. As previously noted, only contributions to the GTL

program for retiree coverage should be included under GASB 75. Therefore, once the total GTL contributions \/
made subsequent to the measurement date have been determined, this amount should be multiplied by the ?\
portion attributable to retirce coverage to determine the OPEB contributions made subsequent to theA
measurement date that should be reported under GASB 75. This proportion is 44.23077%, allocated as follo 0

P’
Coverage Type 2020 GTL Rate Amount Finan‘g%erting
Active Member GTL Benefit 0.29% 55.76923% No chaﬂgﬂ prior year
Retiree GTL Benefit 0.23% 44.23077% £ ) ®ASB75

The employee contribution rate and the employer contribution rate may be changed b lh%t’éming body of
the employer within the options available in the TCDRS Act, The County’s contiiiutions bo TCDRS for the
year ended September 30, 2020 were $15,086, and were equal to the required conteibutigs.

Total OPLEB Liability

The County’s Total OPEB Liability (NPL) was measured as of Decel 2019, and was determined by an

actuarial valuation as of that date.

Actuarial assuniptions:

The Total OPEB Liability as of Dccember 31, 2019@%&1%&011 was determined using the following

actuarial assumptions:

Valuation Timing, Actuarially dgigiit contribution rates are calculated on a calendar year basis
as of Degembdy 31, two years prior to the end of the fiscal year in which the
contri r@

Actuarial Cost Method EI@XNOHH al
Amortization Method @

Recognition of traight-L.ine amortization over Expected Working Life
Economic/Demogr
Gains or Lossgs

Recogniti
Ass i0nge(
or Infuts

@/aluaﬂon Method Does not apply
\%ﬁtion Does not apply
EQ Salary Increases Does not apply

Straight-Line amortization over Expected Working Life
hanges

[nvestment Rate of Return 2.74%

(Discount Rate) 20 Year Bond GO Index published by bondbuyer.com as of December 26,2019,
Cost of Living Does not apply
Adjustments



Disability Members who become disabled are eligible to commence benefit payments
regardless of age.

Mortality RP-2014 Mortality Tables AQ

Retirement Deferred members are assumed to retire (100% probability) at the later of:

60 b) carliest retirement eligibility ** For all eligible members ages 75
retirement is assumed to occur immediately.

Other Termination of For non-depositing members who are not vested, 100% are d to elect a
Employment withdrawal. No termination after eligibility for retirement is a ed.

t covers both active and
aph 155), the discount rate

) or higher Municipal Bonds.
ublished by bondbuyer.com is used

Discount Rate

The TCDRS GTL program is treated as an unfunded OPEB plan because th
retirees and the assets are not segregated for these groups. Under GASB
for an unfunded OPEB plan should be based on a 20-year tax-exgmy
Therefore, a discount rate of 2.74% based on the 20 Year Bond Go Ir
as of the measurement date of December 31, 2019,

Changes in Total O iability
Changes in Total

Q‘ OPEB Liability
Balances as of December 31, 2018 @ h) 155,807
Changes for the year: %
Service Cost O 5,479

Interest on total OPEB liabilit U’\ 6,487
Changes of benefit terms'® % .
xperience

Effect of economic/demdoy; 208
Effect of assumptior &Q or inputs 37,341
Benefit payment (6,217)
Other -
Balance ember 31, 2019 $ 199,105

No plan changes are valued.

E eflects change in discount rate.
ensitivity Analysis

e: The following presents the Total OPEB liability of the employer, calculated using the discount vate of 2.74%,

as well as what the Blanco County Total OPER Liability would be if it were calculated using a discount rate

2@ that is T percentage point lower (1.74%) or | percentage point higher (3.74%) than the current rate.

44 Reg#)lhe change in liability due 10 the time valie of money. TCORS does not charge fees or interest
[&)
@ﬂ
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4.C.

1% Current 1%
Decrease Discount Rate Increase \/
1.74% 2.74% 3.74% v\
Total OPEB Liability ) 235,796 | $ 199,105 [ § 170,506 A

OPEB Expense/ (Income)

Service Cost
Interest on total OPEB liabilitym

Effect of plan changes
Recognition of deferred inflows/outflows of resources «
Recognition of economic/demographic gains or losses Q~ (2,759)
Recognition of assumption changes or inputs \5 5,309
Other O -
OPEB expense/(income) C) 14,516

(1) Reflects the change in liability due to the time value of morQ;@oes not charge fees or interest
u

Deferved Inflows/ Qutflows of Resources

As of December 31, 2019, the deferred inﬂows@

Differences between expected and actual t‘(ﬁJ\ \

Changes of assumptions %
t

Contributions made subsequent to |% 1t date
Amounts currently rcpori&\\ eferred outflows of resources and deferred inflows of resources related to

OPEB benefits, excl
expense as follows:
Year ended@n er3l;

2020 $ 2,550
2021 C) 2,550
2 2,552

7,509

4 R
\ Thereafter" i

ows of resources are as follows:

Deferred Inflows
of Resources

Deferred Outflows

of Resources

8,404 §

9,490
N/A

166
32,889

4,930

ibutions made subsequent to the measurement date, will be recognized in OPEB

WTotal remaining balance to be recognized in future years, if any. Note that additional future deferred inflows
and oulflows of resowrces may impact these numbers.

Ddny eligible employer contributions made subsequent to the measurement date through the employer’s fiscal
year end should be reflected as deferred ouflows of resources.

RISK MANAGEMENT

The County is exposed to various risks of loss relating to general liability, the accidental loss of real and personal
property, damage to County assets, error and omissions and personnel risks which relate to workers
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4.D.

4.E.

4.F.

compensation. The county carries commercial insurance through the Texas Association of Counties in order to
manage the above listed risks. The County also provides group health insurance coverage for full time
employees through the Texas Association of Counties Insurance Trust (Blue Cross - Blue Shield).

PERMANENT SCHOOL TRUST FUND \A

eamed from State lands and other investments granted to the County for educational purposes. Admi 101
of the Fund vests in the office of the County Judge. Allocation of available funds to the County'ssfnd
school districts is according to the scholastic population of each district. The land owned by tj
acres located in Bailey County, Texas) was patented to Blanco County be certificate issued by {h
of the General Land Office on January 4, 1906.

The Blanco County Permanent Schoo! Fund was established by State statute to receive and disburs%

On December 31, 1978, the effective date of the abolition of the County School@nislr&tive Offices, the
"corpus” of the nature amounted to $36,416. The remaining fund balance at Sep er 3%, 2020 in excess of the
permanent portion is carried forward to the subsequent fiscal periods as a S Qﬁﬁﬂ‘cd reserve of sufficient
amount to pay the ad valorem taxes. 6

[n addition to the regular distribution of annual net revenues to the s
previously undistributed funds in excess of the permanent corpusfand yese

distributed to each district.

CONTINGENT LIABILITIES
Amounts received or receivable from grantor agc%&ub}ecl to audit and adjustment by grantor agencies,

principally the federal government. Any disallo apfis, including amounts already collected, may constitute
a liability of the applicable funds. The amourite 3
he

of expenditures which may be disallowed by the grantor
agency cannot be deterinined at this time @

County expects such amounts, if any, to be immaterial.
SUBSEQUENT EVENTS %
The County has evaluated sub@e cvents through May 4, 2021, the date which the financial statements were
available to be issued. [n Qgtligen2d20 the County received $600,633 fiom the Permian Highway Pipeline, LLC

for road repairs. The Counidyjs™ot aware of any other subsequent events that materially impact the financial
staternents.

districts each year, distributions of
rved ad valorem tax money may be
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EXHIBIT G-1
BLANCO COUNTY
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2020

Budgeled Amounts

Original Final

Actual Variance With
Amounts Final Budget \/
(GAAP BASIS) Posilive or
(Ncgalivc)A

REVENUES:
Taxes:

Property Taxes $ 6,152,971 § 6,152,971 % 6,229,656 § RS

General Sales and Use Taxes 512,000 512,000 LO11.8L1 811

Other Taxes 12.000 12,000 29378 Q 17,378

Penalty and Interest on Taxes 35,000 35,000 674 32,938
Licenses and Permits 35,000 35,000 89, 54251

Intergovernmental Revenue and Grants 104.080 104,080 484,439
Charges for Services 262,595 262,395 % 173,337
Fines 42,600 42,600 4P836 7.236
Investment Earnings 1,000 1.000 34,376 33,376
Rents and Royaltics 24,000 24,00 26,400 2,400
Contributions & Donations from Private Sources 1,000 1,0 863 (137)
Other Revenue 18,253 NQ&‘ZS] 124,693 106,440
Total Revenues 7.200,499 5 8,688,653 1,488,154
EXPENDITURES: ~7
Current;
Financial Administration 210,251 155,117 55,134
General Administration 1,080,680 712,499 368.181
Tax Administration 392,958 316,545 76,413
Facilities Management 285,750 220,553 65,197
Public Safety 3,340.009 2,640,278 699,731
Sanitation 122,002 104,424 17.578
Justice System 592,711 1,592,711 1,307,764 284,947
Juvenile Services 54,491 54,491 54,491 -
[ealth and Human Services O 246,430 246.430 85,631 160,799
Culture and Recreation \ 13.500 13,500 12,226 1,274
Conservation and Development 103,251 103,251 88,295 14.956
Debl Service:
Principal on Debt % 404,273 404,273 378,957 25316
Interest on Debt \ - - 17,666 (17,666)
Capital Outlay:
Capital Outlay 473,887 487,637 410,110 77,527
Total Expendit 8,333,933 8,333,943 6,504,556 1,829,387
Excess (Deliciency wes Over (Under) (1,133,434) (1,133,444) 2,184,097 3317.541
Expenditures
OTHER I“INANCIN@CES (USES):
Sale of Real an nal Property - - 23,629 23,629
ProceedgfTrop, Capital Leases 443 887 443,887 444,782 895
Transfe® Out 457,770) (457,770} (574,942) (117,172)
otal Other Financing Sources (Uses) (13,883) (13,883) (106,331) (92.648)
\Ncl Change in Fund Balances (1,147,317) (1,147.327) 2,077,566 3.224.893
E und Balance - October 1 (Beginning) 6,115,564 6,115,564 6.115,564 -
Fund Balance - September 30 (Ending) $ 4,968,247 § 4968237 § 8,193,130 § 3,224.893

The notes to the (inancial statements are an integral part of this statement.
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EXHIBIT G-2
BLANCO COUNTY

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES [N FUND BALANCE
BUDGET AND ACTUAL - SPECIAL REVENUE - ROAD & BRIDGE
FOR THE YEAR ENDED SEPTEMBER 30, 2020

Actual Variance With

Final Budget w

St U GAAP BASIS  Positive or

Original Final (See Note) (Negativ
REVENUES:
Licenses and Permits $ 420,000 $ 420,000 §$ 469,312 § Q‘WJJIZ
Intergovernmental Revenue and Grants 16.000 16,000 16,027 27
Fines 100.000 100,000 116,2 16,220
Total Revenues 536.000 536,000 egs s‘&( 65,559
EXPENDITURES:
Public Works:
Roads and Bridges 994,354 994,35Q~ 835,835 158,519
Capital Outlay: . v
Capital Outlay - N\ 5,697 (5,697)
Total Expenditures 994,354 @ 54 841,532 152,822
Excess (Deficiency) of Revenues Over (Under) (458.354) 158.354) (239.973) 218,381
Expenditures — o
OTHER FINANCING SOURCES (USES): E )
Transfers [n . 457,770 467,675 9.905
Total Other Financing Sources (Uses) 457,770 467,675 9.905
Change in Fund Balance (384) (584) 227,702 228,286

383.095 383,095 383,095

Fund Balance - October | (Beginning) O

Fund Balance - September 30 (Ending)co\ $ 382510 % 382501 § 610797 § 228286

The notes to the financial statements are an integral part of this statement.
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BLANCO COUNTY

SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS

TEXAS COUNTY & DISTRICT RETIREMENT SYSTEM
FOR THE YEAR ENDED SEPTEMBER 30, 2020

A. Total Pension Liability

Service Cost

FY 2020
Plan Year 2019

FY 2019
Plan Year 2018

FY 2018
Plan Yearg{} ]\

“\3
320,071 § ;;;1 15

?\y

$ 320,269 §
Interest (on the Tolal Pension Liability) 741,094 695,871 664,095
Changes of Benefit ‘Terms - 70,234
Difference between Expected and Actual Experience 27.355 QQ (175,305)
Changes of Assumptions - 4 .
Benefit Payments, [ncluding Refunds of Employee Contributions (468,422) (486.288) (487,285)
Net Change in Total Pension Liability $ 620,296 Q~ 549,348 § 379.854
Total Pension Liability - Beginning 9,058.@5\ 8.509.338 8,129,485
Total Pension Liability - Ending .:. 9,058,686 §$ 8,509,339
B. Total Fiduciary Net Position t
Contributions - Employer 202322 § 209.846 % 195,825
Contributions - Employee ) 197.801 188.323 176,419
Net Investment Income Q~ 1,361,347 (160.196) 1,102,509
Benefit Payments, Including Refunds of Employee Contributions @ (468.422) (486,288) (487.285)
Aduministrative Expense % (7,296) (6,658) (5,683)
Other O (1,003) (1,767) (1,595)
Net Change in Plan Fiduciary Net Position \ $ 1,284,747 $ (256,740) § 980,190
Plan Fiduciary Net Position - Beginning % 8.289.359 8,546,099 7565911
Plan Fiduciary Net Position - Ending \% $ 9574106 § 8,289,359 § 8,546,101
C. Net Pension Liability (Asset) @ $ 104,875 § 769,327 % (36,762)
D. Plan Fiduciary Net Position a ciitage of Total 08.92%, 91.51% 100.43%
Pension Liability
E. Covered Payroll C) $ 2,825,730 § 2,690,335 % 2,520,267
F. Net Pension L?@ssct} as a Percentage of Covered 3.71% 28.60% (1.46%)
Payroll

N @B Codification, Vol. 2, P20.146 requires that the data in this schedule be presented for the time period covered by the
ient date rather than the governmental entity's current fiscal year,

Astequired by GASB 68, this schedule will be built prospectively as the information becomes available until 10 years of information is

Q resented.
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FY 2017
Plan Year 2016

FY 2016 FY 2015
Plan Year 2015 Plan Year 2014

$ 298,580 § 277,626 § 266,960
616,075 580,585 537,964
- (26,977) -
(37.860) (66,371) 32,334
- 92,199 .
(405,683) (389,059) (309,055)
$ 471,112 ¢ 468,003 § 528,203
7,658,373 7,190,371 6,662,168
$ 8,129485 § 7,658,374 % 7,190,371
3 205,809 § 203,480 § 198,429
169,291 166,982 157,842
320,443 21,582 448,322 Q‘
(405,683) (389.059) (309,055) @
(3,692) (5,075) (5,214) e
7.229 49,865 24,255
$ 491397 3 47775 §
7,074,514 7,026,738
$ 7.565911 § 7.074,513 $
$ 563,574 § 583.861‘,‘“L 163,633
-
93.07% 97.72%

$ 2418441 § @5,462 $ 2,254,881

2330%0 24.48% 7.26%
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BLANCO COUNTY
SCHEDULE OF CONTRIBUTIONS
TEXAS COUNTY & DISTRICT RETIREMENT SYSTEM

FOR THE FISCAL YEAR 2020

2020 2019 2018 4 ‘\; )

v
Actuoarially Determined Contribution $ 219,079 § 204,742 § @,622
Contributions in Relation to the Actuarially Determined Contributions 219,079 204.742 Q'N 206,622

Contribution Deficiency (Excess) $ - § é( -

Covered Employee Payroll $ 2,916,077 $ 2%7 $ 2,651,694

& 7.33% 7.80%
grnmenta{ entity's respective

respective fiscal years,

Contributions as a Percentage of Covered Employee Payroll 7.50%

Note: GASB Codification, Vol. 2, P20.146 requires that the data in this schedule be presented as
fiscal years as opposed to the time periods covered by the measurement dates ending Decembe

As required by GASB 68, this schedule will be built prospectively as the information bc@ able until 10 years of information is

presented.
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EXHIBIT G-4

b

2017 2016 2015 2014 2013 2012 2011
197,800 § 201,155 ¢ 203,480 $ 198.429 § 186,963 § 177,602 § 051.934
197,800 201,155 203,480 198.429 186,963 177.602 151,934

s

-3 -8 -3 -5 -8 %\(S; "
2,482,744 § 2,362.325 § 2385462 § 2,254,881 % 2.176.525 § w&m $ 1,887,394
7.97% 8.52% 8.50% 8.80% & 8.50% 8.00%
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BLANCO COUNTY
NOTES TO THE SCHEDULE OF CONTRIBUTIONS
SEPTEMBER 30, 2020

Valuation Date;

Actuarially determined contribution rates are calculated as of December 3 1, two years priot to the end of (] ear
in which the contributions are reported

Methods and assumptions used to determine contribution rates: ‘
Actuarial Cost Method Entry Age /<\

Amortization Method Level Percentage ot payroll, closed §-

Remaining Amortization

Period 10.3 years (based on contribution rate ca n 12/31/2019 valuation)

Asset Valuation Method 5-year smoothed market ( ’

Inflation 2.75% %
Salary Increases Varies by age and saf%qsg"?o average over carcer including inflation.

Investment Rate of Return 8.0%, net ot adrinis and investment expenses, including inflation

Retirement Age Members W te eligible for service retirement are assumed to commence
receivi fipayments based on age. The average age at service retirement for
recentiyghifees’is 6|

Mortality 7o Pf the RP-2014 Healthy Annuitant Mortality Table for males and | 10% of
\&RP-2014 Healthy Annuitant Mortality Table for females, both projected with
; % of the MP-2014 Ultimate scale after 2014,

Changes in Assumption
Methods Reflected i
Schedule of Em 2015: New inflation, mortality and other assumptions were reflected.

Contributions* 2017: New mortality assumptions were reflected.

Changes @ Provisions 2015: No changes in plan provisions were reflected in the Schedule.
Reflect e Schedule of 2016: No changes in plan provisions were reflected in the Schedule,
E ontributions* 2017: New Annuity Purchase Rates were reflected for benefits earned after 2017.

2018: No changes in plan provisions were reflected in the Schedule.
2019: No changes in plan provisions were reflected in the Schedule.

@i *Only changes that affect the benefit amount and that are effective 2015 and later are shown in the Notes to Schedule.
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EXHIBIT G-3
BLANCO COUNTY

SCHEDULE OF CHANGES IN THE TOTAL OPEB LIABILITY AND RELATED RATIOS
TEXAS COUNTY & DISTRICT RETIREMENT SYSTEM
FOR THE YEAR ENDED SEPTEMBER 30, 2020

FY 2020 FY 2019 FY 2018
Plan Year 2019  Plan Year 2018  Plan Year 20 IQ

Total OPEB Liability

Service Cost $ 5.479 3 6,675 % Q.‘zas
Interest on the Total OPEB Liability 850 Q

6.487 5.

Changes of Benefit Terms

Dilference between Expected and Actual Experience 37,341 (IS.QSJ 6.031

Changes of Assumplions 208 Q_~ (760) (15.896)

Benefit Payments* (6,20 (6,993) (6,803)
P

Net Change in Total OPEB Liability W (11,048) (3.843)

Total OPEB Liability - Beginning Cljg,SO'/' 166,855 170,698

P
Total OPEB Liabitity - Ending Q\O 199,105 § 155,807 § 166,855

Covered Payroll

EQ/ $ 2,825,730 § 2,690,335 § 2,520,267

Total OPEB Liability as a Percentage of Covered Pa 7.05% 5.799%, 6.62%

*The Supplemental Death Benefit Fund is Cr lo be an unfunded OPEB plan under GASB 75. Because of this benefit
payments are treated as being equal (o th [ s yearly contributions for retirees.

Note: GASB Codification, Vol. 2, | \siaws that the information on this schedule should be determined as of the
measurernent date of the plan,

Asrequired by GASB 73,
information is plebenlc

C)

le will be built prospectively as the information becomes available until 10 years of

O
N\
<<§\<>
3
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Valuation Date: Actuarially determined contribution rates are calculated as of December 31, two
years prior to the end of the fiscal year in which the contributions are reported

BLANCO COUNTY
NOTES TO THE SCHEDULE OF CHANGES IN THE
TOTAL OPEB LIABILITY AND RELATED RATIOS
SEPTEMBER 30, 2020

Methods and assumptions used to determine contribution rates: O

Actuarial Cost Method

Amortization Method
Recognition of economic
/demographic gains or losses

Recognition of assumptions

changes or inputs

Asset Valuation Method
Inflation

Salary Increases

Investment Rate of Return
(Discount Rate)

Cost of Living Adjustment
Disability

Mortality

Retirement

Other Termination of
Employment

Entry Age

Straight-Line amortization over Expected Working Life 2

K

Straight-Line amortization over Expected Workin%

Does not apply 02

Does not apply O
Does riot apply ( ’

2019.

=)

Does not apply E @

2.74%, 20 Year Bond GO @publishcd by bondbuyer.com as of December 26,

become disabled are eligible to commence benefit payments

ealthy Annuitant Mortality Table

b) earliest retirement eligibility

%rred member are assumed to retire (100% probability at the later of:
@\ age 60

The rate of assumed future termination from active participation in the plan vary.

No termina

tion after eligibility for retirement is assumed.
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BLANCO COUNTY

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SEPTEMBER 30, 2020

Hot Records \/

Check Management Records Courthouse

FFund County Clerk Preservation Securi
ASSETS U
Cash and Cash Equivalents $ 7,170 % 7,970 $ 147,993 Q‘G.ZW
Taxes Receivable - - .Q =
Allowance for Uncollectible Taxes (credit) ~ : :
Accounts Receivable, Net - 131 3. | 836
Due from Other Funds - 2,804 Ve 0,790 5,355

[ 4

Total Assets $ 7171 $ 1o, N 163,894 5 53,408
LIABILITIES
Accounts Payable $ - h $ 93§ 3,444
Total Liabilitics ~\J . 93 3,444
DEFERRED INFLOWS OF RESOURCES U
Unavailable Revenue - Property Taxes O’ s
Total Deferred Inflows of Resources Q_~“{ : - .
FUND BALANCES @
Restricted Fund Balance: %
Restricted for Special Revenue 7,171 10,905 163,801 49 964
Capital Acquisition and Contractural Oblidag Z - . -
Retirement of Long-Term Debt % g z -
Total Fund Balances \% 7,171 10,905 163,801 49,964
Total Liabilities, Deferr & Fund Balances Iy 7171 % 10,905 $ 163,894 § 53,408

OO

<
N

%
&

The notes to the financial statements are an integral part of this statement.
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EXHIBIT H-1 (Contd)

Child Records Countywide District County Vital
Safetly Management Emergency Clerk Records P #1 IP#2 Clerk Statistics
Program Dist Clerk Radio Management Technology Technology Archive Preservati
A 86,105 3 by ¥ 3,303 § 2,154 % 3,421 176,550 QN,Z%
876 56 161 24 2 25
9,982 “ = e -
b 96,963 § 5 $ 3359 § 2315 § 3@; 179,115 % 1,231
$ -3 $ $ = $ a $j....\0 s § -8
- - f - -
&
96,963 9 2,318 3,445 179,115 1,231
96,963 3,359 2,315 3,445 179,115 1,231
$ 96,963 § 3,359 % 2315 § 3,445 § 179,115 § 1,231
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BLANCO COUNTY
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SEPTEMBER 30, 2020

Third Family Supplemental
Court Prolection Chapter 19 Guardianship
of Appeals Plan Funds rlﬁﬁ\
ASSETS U
Cash and Cash Equivalents $ 1,045 § 10,056 $ 653 QNE,SSO
Taxes Receivable - - Q -
Allowance for Uncollectible Taxes (credit) - - Q- -
Accounts Receivable, Net 105 45 - 220
Due trom Other Funds - £ - -
e ¥
l'otal Assets 3 1,L1SO & IOQ.E\ 653 % 5,800
LIABILITIES
Accounts Payable $ - 8 - § - % -
Total Liabilities 7~ E ) = - -
DEFERRED INFLOWS OF RESOURCES \_)
Unavailable Revenue - Property Taxes - - - -
Total Deferred Inflows of Resources - = -
FUND BALANCES @
Restricted Fund Balance: %
Restricted for Special Revenue Q [,150 10,101 653 5,800
Capital Acquisition and Contractural Oblj \ - - - -
Retirement of Long-Term Debt - - .
Total Fund Balances \% 1,150 10,101 653 5,800
Total Liabilities, Deferr & Fund Balances ¢ 1,150 § 10,101 § 653 § 5,800

QO

C
N

Q
&

The notes to the financial statements are an integral part of this statement.
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EXHIBIT H-1 (Cont'd)

Child Distriet County District County Caourt District Blanco County  County Wide \/
Abuse Court Clerk Court Record Record Court Civil Historical Road & Bridge
Prevention Technology Technology Preservation Preservation Tech Fee Commission 11'r||',»rcn.rsm,i~k
$ 389 § 35 § 1,248 § 3075 §$ 6,515 § 8,728 § 936 346

- - 2 100 110 54 ?‘2 =

: : : : : A

1,250 % 3,175 § 6,625 § 8,7 $\ 936 § 150,346

b - 3 -3 - 3 - % -580-55 - 8 -
- - - - r‘ = - ™

\J

389 35 1,250 O i 6,625 8,782 936 150,346

SR -

b 3,175 6,625 8,782 936 150,346

Rcsd
W
]
O
&
jvS)
wn

&

$ 389 § 35 & 250§ 3,175 % 6,625 § 3,782 § 936 § 150,346
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BLANCO COUNTY
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SEPTEMBER 30, 2020

E-Filing VHF Trunking V
District

Service Improvement Truancy
Fee Replacement Prevention Clerk
ASSETS
Cash and Cash Equivalents $ 1,008 § 5301 § 1,197 Q~ 95
Taxes Receivable - - =
Allowance for Uncollectible Taxes (credit) . - Q- -
Accounts Receivable, Net - - V'9 2
Due from Other Funds - - = -
A
Total Assets $ 1,008 $ 5,3 N 1,356 $ 97

LIABILITIES
Accounts Payable $ - 5 - ¥ -8 -
Total Liabilities P 6 ) - - s

DEFERRED INFLOWS OF RESOURCES U
Unavailable Revenue - Property Taxes - - - 2

Total Deferred Inflows of Resources

FUND BALANCES @
Resl(ricted Fund Balance: %

Restricted for Special Revenue 1,008 5,311 1,356 97
Capital Acquisition and Contractural Ob 'cﬁlf\ 5 = 5 -
Retirement of Long-Term Debt - = =

Total Fund Balances \% 1,008 5,311 1,356 97

Total Liabilities, Deferr (@’& Fund Balances g 1,008 $ 5311 § 1356 § 97

C)O

\@\é’
&

The notes to the financial statements are an integral part of this statement.
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Tolal Total
Nonmajor Debt Capital Nonmajor
Specialty Sheriff Special Service Projects Governmental
Court Special Revenue Funds Fund Fund FFunds
by 78 210,000 § 889,385 § 36,654 § 45425 § 971,464
- - 12,593 - 12,593
. - (630) - (630)
| - 10,583 1,274 -
- - 28,931 290,774 -
L4
$ 79 210,000 $ 528,899 § 340,665 $ 45425 § 1.3 14%-.
5 . -8 3537 § -5 ;5308 \hs
- - 3,537 - 23,53{ 657,068
- - - 11,963 - 11,963
- - - 1 1,963@ - 11,963
79 210,000 925,362 OE - 925,362
. - - \ - 21,894 21,894
- - O) 28,702 - 328,702
=
79 210,000 328,702 21,894 1,275,958
$ 79 210,000 5 340,665 $ 45,425 $ 1,314,989
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BLANCO COUNTY

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2020

Hot
Check
Fund

Records

Management

County Clerk

Records

Preservation

Courthouse

Securjty

REVENUES:
Taxes:
Property Taxes
Charges for Services

Contributions & Donations from Private Sources

Other Revenue
Total Revenues

EXPENDITURES:
Current:
General Government:
Judicial
General Administration
Public Safety
Public Works:
Roads and Bridges
Justice System
Health and Welfare:
Health and Human Services
Debt Service:
Principal on Debt
Interest on Debt
Fiscal Agent's Fees
Capital Outlay:
Capital Outlay
Total Expenditures

Excess (Deficiency) of Revenue

Expenditures
OTHER FINANCING SOUR

Transfers In
Transfers Out

Total Othncing Sources (Uses)

Net Chgnzgl/in Fund Balance

Fund @e - October 1 (Beginning)

alance - September 30 (Ending)

3
<
&

15

2,538

15

2,538

50,5

565

10,909

10,909

o

6,415

2,098

17,796

6,413

440

32,769

4,496

440
10,465

32,769
131,032

4,496
45,468

$

10,905

$

163,801 §

49,964

The notes to the financial statements are an integral part of this statement.



EXHIBIT H-2 (Cont'd)

Child Records Countywide District County Vital V
Safety Management Emergency Clerk Records JP #1 JP#2 Clerk Statistics
Program Dist Clerk Radio Management Technology Technology Archive Prcscrva“
$ = $ < 8 -8 -3 -8 - $ - Q‘ -
22,556 - - 859 2,832 1,589 253 430
22,556 - - 859 2,832 1,589 . 430

™ = ..P - = = - -
17,001 734 o~ = 8,040 4,100 58,512 1,080
5,555 (734) 859 (6,108) @511 (33,191) (650)
- @ * (5,000) : . ] ) i
= c (5,000 N , : . -
5,555 34) (5,000) 859 (6,108) @511 (33,191) (650)
91,408/ A 734 5,000 2,500 8,423 5,956 212,306 1,881
\ 4
$ ! - % -3 3,359 § 2315 § 3,445 8 179,115 $ [,231
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BLANCO COUNTY
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2020

Third Family Supplemental ?\V

Court Protection Chapter 19 Guardianship
of Appeals Plan Funds F%
REVENUES:
Taxes:
Property Taxes $
Charges for Services 980

Contributions & Donations from Private Sources
Other Revenue

Total Revenues 980

EXPENDITURES:
Current:

General Government:
Judicial
General Administration

Public Safety

Public Works:
Roads and Bridges
Justice System 0

Health and Welfare: @

Health and Huiman Services

Debt Service: E
Principal on Debt - = = E
Interest on Debt é - - = -
Fiscal Agent's Fees O - - - .

Capital Qutlay:

Capital Outlay %\ - . . =

Total Expenditures 1,200 - 1,024 1,800

Excess (Deficiency) of Revenu Q " (@nder) (220) 600 341 (600)
Expenditures
OTHER FINANCING SOUR 3

Transfers In = - =
Transfers Out s = - -

Total Othncing Sources (Uses) " . = -

Net Chgngefin Fund Balance (220) 600 341 (600)
Fund - October 1 (Beginning) 1,370 9,501 312 6,400
ﬁlance September 30 (Ending) $ 1,10 § 10,101 § 653 § 5,800

Q“\
(O%

The notes to the financial statements are an integral part of this statement.
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EXHIBIT H-2 (Cont'd)

Child

District County District County Court District Blanco County  County Wide

Abuse Court Clerk Court Record Record Court Civil Historical Road & Bridge
Prevention Technology Technology Preservation Preservation Tech Fee Commission  Improve

= = - 8 - $ - 8 -3 > Q‘ -

- 74 61 1,400 660 810 -

- - 5 = - - 200,000

- 74 61 1,400 660 810 - 200,000

. 1,000 2 : - 02 . -

- - - - C) - - 50,000

- - - 2,223 %- - - -

S - -~ = - F H -

- 1,000 o~ 2,223 - - - 50,000

- (926) "@ (823) 660 810 - 150,000

: @ : : : : - ——

- 26) 61 (823) 660 810 - 150,000

389(./\ 961 1,189 3,998 5,965 7,972 936 346

N4
$ 35 § 1,250 § 3,175 § 6,625 § 8,782 § 936 § (50,346
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BLANCO COUNTY
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2020

E-Filing VHF Trunking

Service Improvement Truancy

[ee Replacement Prevention

District ?\.

Clcj’h\

REVENUES:
Taxes:
Property Taxes $
Charges for Services
Contributions & Donations from Private Sources
Other Revenue - -

PR S I
]

Total Revenues 2 -

t
-

NSy

O

97
97

EXPENDITURES:
Current:
General Government;
Judicial s
General Administration -
Public Safety -

Public Works:
Roads and Bridges

Capital Outlay

Justice Systent

97

Health and Welfare:
Health and Human Services
Debt Service:
Principal on Debt
Total Expenditures
Excess (Deficiency) of Reven e@nder) 2
Expenditures
OTHER FINANCING SOURGE =S):
Transfers In - 5311
Transfers Out 2 -

Interest on Debt
Total Othllcing Sources (Uses) - 3,311

Fiscal Agent's Fees
Capital Outlay:

Net Changglin Fund Balance 2 5,311
1,006 -

Fund e - October 1 (Beginning)

1,356

97

1,008 § 5,311 §

ﬁ?dlance September 30 (Ending) $

1,356

97

Q\
@\5

The notes to the financial statements are an integral part of this statement.
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Total Total
Nonmajor Debt Capital Nonmajor
Specialty Sheriff Special Service Projects Governmental
Court Special Revenue Funds Fund Fund Funds
b - 8 - 3 - 8 537,122 § - $ 537,122
- - 124,766 E 124,766
- 210,000 410,000 - - 410,000
79 - 1,532 - - 1,532
79 210,000 536,298 537,122 - 1,073,420
- - 1,000 - - L a
- - 20,628 - - 28
- - 6,413 - - O 6,413
- - 50,000 - C) 50,000
- - 78,879 - % - 78,879
> . 17,001 . Q~ § 17,001
- = = 564, - 564,999
- - = 1 - 166,480
= ~ - O 0 = 550
- - 4 - 85,062 85,062
- - 173,921 732,029 85,062 991,012
79 210,000 3 ‘5@ (194,907) (85,062) 82,408
- - 5,311 - 106,956 112,267
— (5,000) - . (5,000)
- & 311 - 106,956 107,267
79 211000 362,688 (194,907) 21,894 189,675
A - 562,674 523,609 - 1,086,283
N4
$ £ 210,000 $§ 925362 § 328,702 § 21,894 § 1275958

<
A
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EXHIBIT H-3

BLANCO COUNTY
STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
AGENCY FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2020

BALANCE BALANCE ?’
OCTOBER | SEPTEMBE

2019 ADDITIONS DEDUCTIONS 20‘6—\

OFFICIALS FINES AND FEES
Assets:
Cash and Cash Equivalents h) 1.107.761 § 32,866,642 § 23,598,691 Q 373,712

Liabilities:
Due to Others 3 1,107,761 § 32,866,642 § 23.5@\&_.6 $ 10,375,712
TOTAL AGENCY FUNDS &

Assets:

Cash and Cash Equivalents $ 1,107,761  § 32.8066.64 23,598,691 § 10,375,712
Liabilities:
Due to Others $ 1,107,761 $_[..3 42 ¥ 23,598,691 § 10,375,712

—

The notes to the financial statements are an integral part of this statement.
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NISE NEFFENDORF & BLOCKER, P.C.

R

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPO :
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCI
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT A UDITING STA D,

Honorable Judge and Commissioners

County of Blanco, Texas

Johnson City, TX 78636 0

We have audited, in accordance with the auditing standards generally ac({:(t‘:?@e United States of America and the
la

standards applicable to financial audits contained in Govermment Au (ing \Standards, issued by the Comptroller
General of the United States, the financial statements of the governimenta

remaining fund information of County of Blanco, as of and for l%
notes to the financial statements, which collectively comprise #ie 'Co

our report thereon dated May 4, 2021,
Internal Control Over Financial Reporting
In planning and performing our audit of the @ atements, we considered the County’s internal control over

financial reporting (internal control) to deter; - e“audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinions on lhe%l | statements, but not for the purpose of expressing an opinion on the

ities, each major fund, and the aggregate
" ended September 30, 2020, and the related
’s basic financial statements, and have issued

effectiveness of the County’s internal 6htro, Accordingly, we do not express an opinion on the effectiveness of the
County’s internal control. \
A deficiency in internal con Its when the design or operation of a control does not allow management or

employees, in the normal ¢o performing their assigned functions, to prevent or detect and correct misstatements

on a timely basis. A ma akness is a deficiency, or a combination of deficiencies, in internal control such that

there is a reasonable Fossihi y that a material misstatement of the entity’s financial statements will not be prevented or

detected and co o timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in
hat i§ less s

internal control evere than a material weakness, yet important enough to merit attention by those charged

n gned to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies.

with gove Ccc,
Ouwr CDS Q)n of internal control was for the limited purpose described in the first paragraph of this section and was

ese limitations, during our audit we did not identify any deficiencies in internal control that we consider to be
grial weaknesses. However, material weaknesses may exist that have not been identified.

@
Q<</

TEL: 830 997 3348 EMAIL: info@nb-cpa.com

P.O.Box874 - 512 5 Adams Street, Fredericksburg, TX 78624
MEMBER AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS & TEXAS SOCIETY OF CPAS



Compliance and Other Matters ?\/
As part of obtaining reasonable assurance about whether County of Blanco’s financial statements are free from materia]A

misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and g
agreements, noncompliance with which could have a direct and material effect on the determination of finan
n

statement amounts. However, providing an opinion on compliance with those provisions was not an objecti
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no 4 s of
noncompliance or other matters that are required to be reported under Government A uditing Smndarr.{s'.Q

Purpose of this Report Y
C

The purpose of this report is solely to describe the scope of our testing of internal conl&: mpliance and the
results of that testing, and not to provide an opinion on the effectiveness of the gmtigy’sSntermal control or on
compliance. This report is an integral part of an audit performed in accordance with %r Auditing Standards in
considering the entity’s internal control and compliance. Accordingly, this commynicatiolvis not suitable for any other
purpose.

We noted cettain matters thal we reported to management of the Counth%Qc, in a separate letter dated May 4,

2021.

Afffonidonf = Blacker, P Q

NEFFENDORF & BLOCKER, P.C.
Fredericksburg, Texas

May 4, 2021 O
o
N
N\
o

O\V\G
D
&

Sincerely,



MNIEE NEFFENDORF & BLOCKER, P.C.

May 4, 2021 O
Honorable Judge and Commissioners Q

County of Blanco, Texas Q

Johnson City, TX 78636

We have audited the financial statements of the governmental activities, the business-type acti?}p he aggregate
discretely presented component units, each major fund, and the aggregate remaining fundgfiformation of County of
Blanco for the year ended September 30, 2020, Professional standards require that we provitie you with information
about our responsibilities under generally accepted auditing standards (and, if a . Government Auditing
Standards and the Uniform Guidance), as well as certain information related to the ed scope and timing of our
audit. We have communicated such information in our letter to you dated Novei 2020. Professional standards
also require that we communicate to you the following information related to g af

Significant Audit Findings ( )
Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appmpr%ouming policies. The significant accounting
policies used by County of Blanco are described in Note I to tl aneid] statements. No new accounting policies were
adopted and the application of existing policies was not ch uring the year ended September 30, 2020. We noted

no transactions entered into by the govemmental unit dur ar for which there is a lack of authoritative guidance
or consensus. All significant transactions have been reco in the financial statements in the proper period.

Accounting estimates are an integral part of f@a cial statements prepared by management and are based on
management’s knowledge and experience ab and current events and assumptions about future events, Certain
accounting estimates are particularly sensifi use of their significance to the financial statements and because of
the possibility that future events affecyjrre thawAnay differ significantly from those expected. There were no significant

accounting estimates. \

Certain financial statement di 18s are particularly sensitive because of their significance to financial statement
users. The financial stateme osures are neutral, consistent, and clear.

Difficuities Encountef rforming the Audit
ant difficulties in dealing with management in performing and completing our audit.

We encoun[ere :
Corrected gnd rected Misstatements

a
Profcssifﬁlﬁndalds require us to accumulate all known and likely misstatements identified during the audit, other
than tl are clearly trivial, and communicate them to the appropriate level of management. Management has

c I such misstatements. [n addition, none of the misstatements detected as a result of audit procedures and
_{.i

by management were material, either individually or in the aggregate, to each opinion unit’s financial
ments taken as a whole,

TEL: 830 997 3348 EMAIL: info@nb-cpa.com

P.0.Box 874 - 512 S Adams Street, Fredericksburg, TX 78624

MEMBER AMER|CAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS & TEXAS SOCIETY OF CPAs




Disagreements with Management
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter,
whether or not resolved (o our satisfaction, that could be significant to the financial statements or the auditor’s report.

We are pleased to report that no such disagreements arose during the course of our audit. A?\/

Management Representations
We have requested certain representations from management that are included in the management representation Ic@

dated May 4, 2021. Q~
Management Consultations with Other Independent Accountants Q
I

In some cases, management may decide to consult with other accountants about auditing and acg matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application n accounting
principle to the governmental unit’s financial statements or a determination of the type of auditor’s'ofiimioh that may be

determine that the consultant has all the relevant facts. To our knowledge, there were no s onsultations with other
accountants.

expressed on those statements, our professional standards require the consulting accounKnt tocheck with us to
Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accoyntir
with management each year prior to retention as the governmental unit’s auditgy
in the normal course of our professional relationship and our responses wele n

ificiples and auditing standards,
Jowever, these discussions occurred
a condition to our retention.

-}

Other Matters

With respect to the supplementary information accompanyin cial statements, we made certain inquiries of
management and evaluated the form, content, and meth eparing the information to determine that the
information complies with accounting principles genecra ted in the United States of America, the method of
preparing it has not changed from the prior period, an. rmation is appropriate and complete in relation to our
audit of the financial statements. We compared a nciled the supplementary information to the underlying
accounting records used to prepare the financial s or Lo the financial statements themselves.

Other Comments and Recomimendations q\

Prior Year Recommendations %
General Fund \

The County did not record st eamed on the TexPool investments. We again recommend the County record
the interest during the fis

County Clerk O

There are old o&amg checks on the County Clerk’s bond bank account reconciliation. We again recommend the
old items He iggearched to determine if the funds should be re-issued or escheated to the State. Subsequent to the audit
period ousity Auditor began researching these items to determine if they should be re-issued or escheated.

'

This,iprmation is intended solely for the use of the Commissioner's Court and management of County of Blanco and
@ UIntended to be and should not be used by anyone other than these specified parties.

incerely,

Q Wopfondary = Blaokar, P

NEFFENDORF & BLOCKER, P.C.
Fredericksburg, Texas




Blanco County 911Contract
101 East Pecan Dr.
Johnson City, Tx 78636

BIS Consulting Service Agreement



THIS BIS CONSULTING SERVICE AGREEMENT (the "Agreement'") is
entered into by and between Blanco County, TX (“Blanco County”) and BIS Consulting,
(“BIS”) effective the day of May, 2021.

Blanco County is a Texas government agency required by the Texas Constitution to provide
services to the citizens and visitors of Blanco County including, but not limited to, public
safety, health, and welfare. One of the services Blanco County provides is 9-1-1 addressing
(GIS) to each address within Blanco County. The State of Texas, through the Capitol Area
Council of Governments (CAPCOG), issues a grant to locally qualified counties to assist in this
effort. The grant is administered through the Capital Area Emergency Communications District
(CAECD). Blanco County has qualified for this grant and entered into an Interlocal
Agreement with CAECD.

BIS Consulting L.L.C. is a Texas based company with its primary place of business at 14802
Venture Dr., Farmers Branch, Texas 75234.

I. REQUIREMENTS:

During the first 6 months of this Agreement, BIS shall use all reasonable efforts,
consistent with this Agreement, to assist Blanco County to get in compliance with all
GIS requirements.

BIS staff will maintain and back-up all GIS data on BIS GIS Enterprise System. BIS
acknowledges that the Blanco County 9-1-1 GIS data is the property of Blanco County.

BIS will provide Blanco County 9-1-1 staffwith direct connection to the database as Blanco
County staff makes daily edits to the GIS data.

BIS will provide training and support to Blanco County 9-1-1 staffas needed.

BIS will coordinate with Blanco County 9-1-1 staffand upload the GIS data edits into the
GeoComm Data Hub and AT& T EGDMS systems.

To meet the goals of the CAECD Next Gen 911 project to reduce all critical and significant error
levels in the data, BIS will provide 60 hours per month of GIS Technician support.

II. TERMS

BIS staff will maintain and back-up all GIS data on the BIS GIS Enterprise System. The
BlancoCounty 911 Coordinator will have full access to the file geodatabase to add new addresses
and perform edits to the data.

The initial term of this contract shall expire on September 30, 2021 at 11:59 p.m. This initial
term will allow BIS to help Blanco County get in compliance with all GIS regulations and to
maintain compliance. During the initial term, BIS will provide up to 240 hours of GIS



Technician support, at $50.00 per hour, which is an estimate of $60 per month. If BIS
anticipates that it will exceed 240 hours over this period BIS shall promptly notify Blanco County.
In no event shall the amount owed BIS exceed $12,000.00 during this period without prior
Commissioners Court Approval.

After the initial term, this contract shall automatically renew for an additional 12-month term
(the “renewal term™). During the renewal term, BIS will provide up to 30 hours of GIS
Technician support at $50 per hour.

BIS will submit its request for payment no later than the Sth day of the month following the
month in which services were provided.

Blanco County may terminate this Agreement without penalty upon 30 days prior written notice. If
Blanco County terminates this Agreement, Blanco County shall be responsible for payment for all
services GIS has already performed.

Il. OTHER TERMS AND CONDITIONS:

1. The parties agree to execute and deliver such further instruments or documents necessary to
carry out any agreement, term, or condition of this Agreement.

2. Neither BIS nor BIS’ employees are or shall be deemed to be employees of Blanco County.
BIS shall be solely responsible for the payment of compensation (including provision for
employment taxes, federal, state and local income taxes, workers compensation and any
similar taxes) associated with the employment of BIS® employees. BIS shall also be solely
responsible for obtaining and maintaining all requisite work permits, visas, and any other
documentation required under Applicable Law and Applicable Permits for its employees
and shall require that all Subcontractors do the same for their employees. BIS represents
that BIS, its employees, and those Subcontractors authorized by Owner under this
Agreement, are authorized to perform services under this Agreement.

3. Nothing in this agreement shall constitute a waiver of Blanco County’s claim of sovereign
immunity.

4. Unless otherwise stated herein, any and all notices or other communications required or
permitted to be given under any of the provisions of this Agreement shall be in writing and
shall be deemedto have been duly given when: (a) personally delivered, (b) the date set forth
on the return receipt as being received or refused when mailed by first class registered mail,
return receipt requested, (c) by electronic mail one (1) day following read receipt
acknowledgement, and/or (d) by facsimile one (I) day following acknowledgement of
transmission. Such notice(s) or other communications shall be addressed to the parties at the
address and/or contact information set forth below, or at such other address and/or contact
information as any party may specify by notice to all other parties

If to Blanco County: If to BIS:

Attn: Brett Bray BIS Consulting, L.L.C.
Blanco County Judge Attn: Brian Lipka

101 East Pecan Drive — PO Box 387 14802 Venture Dr.

Johnson City, Texas 78636 Farmers Branch, Texas 75234

cojudge@co.blanco.tx.us blipka@bisconsultants.com



Each and every one of the exhibits referenced in this Agreement is attached or will be attached to
this Agreement prior to the signing of this Agreement and is and will be construed to be
made apart of this Agreement by such reference or other mention in the same manner and with
the same effect as if each exhibit was set forth in full and at length each time it is referred to
or otherwise mentioned.

This Agreement will not be strictly construed either for or against any party, but this
Agreement will be interpreted in accordance with the general tenor of the language
of this Agreement in an effort to reach an equitable result. No remedy or election
given by any provision in this Agreement will be deemed exclusive unless so indicated,
but each will, wherever possible, be cumulative with all other remedies in law or
equity. The parties acknowledge that this Agreement has been freely negotiated by
each of the parties and that each party (and its counsel, if any) has had the opportunity
to review and revise this Agreement and that the normal rule of construction to the
effect that any ambiguities are to be resolved against the drafting party will not be
employed in the interpretation of this Agreement or any amendments or exhibits to
this Agreement.

If any one or more of the provisions contained in this Agreement is for any reason
held to be invalid, illegal, or unenforceable under present or future laws effective during
the term hereof in any respect, and the basis of the bargain between the parties is not
destroyed or rendered ineffective thereby, such invalidity, illegality, or unenforceability, to
the extent possible, will not affect any other provision of this Agreement. Moreover, so
far as is reasonable and possible, effect will be given to the intent manifested by the
portion held invalid, illegal, or unenforceable. It is further the intention of the parties
that if any provision of this Agreement is capable of two constructions, one of which
would render the provision invalid, illegal, or unenforceable and the other of which would
render the provision valid, legal, or enforceable, then the provision will have the meaning
that renders it valid, legal, or enforceable.

Each party warrants that it has the right, power and authority necessary to execute this
Agreement through its authorized officers or agents. The persons executing this
Agreement on behalf of BIS and Blanco County each warrant to be a duly authorized
officer or agent of such party and has all power and authority necessary to execute this
Agreement.

This Agreement may be executed in one or more counterparts, all of which taken
together shall be deemed one original. Execution and delivery of this Agreement by
clectronic copy bearing the electronic signature of BIS and/or Blanco County’s
authorized signatory shall constitute a valid and binding execution and delivery of this
Agreement by such party. Such electronic copies shall constitute enforce able original
documents.



10. This Agreement contains the entire agreement and understanding of the parties and is
the exclusive statement of the terms of such agreement. All prior agreements, written
or oral, between the partiesare merged herein. No modifications of this Agreement
shall be valid unless reduced to writing and signed by the parties.

11. BIS Consulting, L.L.C. hereby agrees to the extent permitted under the laws of the
State of Texas to indemnify and hold harmless Blanco County, its officials, and
employees, and agents from and against all liabilities, claims, actions, expenses
(including attorneys' fees and costs related to the investigation of any such claims, action,
or proceeding), obligations, losses, fines, penalties, and assessments resulting from or
arising out of the non-performance or the negligent or gross negligence in the performance
of BIS Consulting L.L.C. obligations under this Agreement, whether by BIS
Consulting, L.L.C ., its managers. members, directors, officers, employees, or agents.

12. BIS Consulting, L.L.C. warrants that it will maintain necessary permits, accreditations and
comply with United States and/or Texas laws, regulations and requirements as required to
be an GIS information technology company including the maintenance of required
insurance.

IN WITNESS WHEREOF, the parties hereto have executed this Amendment to
InformationTechnology Service Agreement as of the day and year first written above.

Thus, done and signed on the dates indicated below.

BIS Consulting, L.L.C. BLANCO COUNTY:

Sign: ikfn:
Brian Lipka Brg\t Bray

Title: CEO © Blanco County Judge
Date: Date:
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Appendix D verizon

DIR Contract No. DIR-TSO-3415
Verizon Wireless Customer Agreement

This agreement is dated May 25, 2021 between Cellco Partnership d/b/a Verizon Wireless and its Related Entities (“Verizon Wireless”)
and Blanco County, Texas (“Customer"), a customer as defined in Appendix A in the Contract for Products and Related Services between
the State of Texas Department of Information Resources (the “DIR) and Verizon Wireless, DIR Contract No. DIR-TS0-3415 (the "DIR
Agreement”) with an effective date of April 27, 2016.

This Customer Agreement shall be governed by the terms and conditions of the DIR Number DIR-TSO-3415. A copy of the DIR
Agreement is incorporated herein by reference and is available online at http://www.dir.texas.gov or upon request from your Account
Manager.

Authorized Customer is eligible and desires to purchase wireless services and products from Verizon Wireless pursuant to the terms and
conditions of the DIR Agreement, any and all amendments, addenda and schedules as the DIR may specify from time to time, as well as
the terms and conditions of all calling plans activated under this Customer Agreement, which are incorporated herein by reference.

DIR will only be responsible for services provided to DIR and will not be responsible for payments for services provided to any individual
Customer.

The Authorized Customer hereby agrees that it is separately and solely liable for all obligations and payments for equipment and services
provided hereunder.

The Authorized Customer agrees to the terms and conditions of the DIR Agreement including the disclosure of limited account information
as part of the contractual reporting requirements to DIR.

The undersigned represents and warrants that he/she has the power and authority to execute this Customer Agreement, bind the
respective Authorized Customer, and that the execution and performance of this Customer Agreement has been duly authorized by all
necessary Authorized Customer action.

The undersigned is duly authorized by the Authorized Customer to designate the following individual(s) (the "Authorized Contacts”) who
are authorized to take action with respect to the account with Verizon Wireless to purchase equipment, add lines of service, cancel lines
of service and make changes to the account that financially bind the Authorized Customer to the terms and conditions of this Customer
Agreement, and the DIR Agreement.

FEIN Number: 74-6001460 Existing Vendor Customer Account Number(s): N/A

Means of Contact Acceptable To/From Authorized User (e.g. fax, e-mail, etc.): pfisher@co.blanco.tx.us
Verizon Wireless Sales Representative Name: Thomas Del Cioppo and Wireless Phone Number: 5126387970 and GID: TXDIR16

Verizon Wireless Profile ID(s): N/A

Authorized User has caused this User Agreement to be executed by its duly authorized representative to be effective as of this day
of ,2021

Customer Name: Blanco County

1

Authorized Signature: w(

=)

Printed Name: Brett Bray (\\V( A\
~ (N

Title: Blanco County Judge k&ﬂ\\_}j v

Date: 5-25-2021 T~

DIR-TS0O-3415 v1 081616 Verizon Wireless 1






